  YORKSHIRE PURCHASING ORGANISATION MANAGEMENT COMMITTEE
Friday 30th November 2018
	Present:
	Bolton
Councillor Mistry

City of Bradford
Councillor Whiteley 

Barnsley
Councillor Barnard

Calderdale
Councillor Scullion

Knowsley MBC
Councillor Walsh

North Yorkshire CC
Councillor Mackenzie

Rotherham MBC
Councillor Atkin
Councillor Vjestica

St Helens MBC
Councillor Johnson

Wakefield MDC
Councillor Shaw
Councillor Graham

Wigan MBC
Councillor Walker

City of York
Councillor Rawlings
Councillor Cuthbertson


	32:
	Apologies for Absence

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Warburton (Bradford) Carter (Calderdale) Nightingale (Doncaster) Dadd (North Yorkshire) Rehman (Wigan) Cole (Doncaster) Asif (Kirklees) Wiseman (St Helens) Morris (Bolton) & Gardiner (Barnsley).

	
	

	33:
	Minutes of Management Committee held on 29th June 2018

	
	That the minutes of the meeting of the Management Committee held on 29th June 2018 be accepted as a correct record.

	
	

	34:
	Minutes of the Audit & Scrutiny Sub Committee held on 2nd November 2018

	
	That the minutes of the meeting of the Audit & Scrutiny Sub Committee held on 2nd November 2018 be accepted as a correct record.

	
	

	35:
	Minutes of the Executive Sub Committee held on 16th November 2018

	
	That the minutes of the meeting of the Executive Sub Committee held on 16th November 2018 be accepted as a correct record.

	
	

	36:
	Members Declaration of Interest

	
	No declarations of interest were made by members.

	
	

	37:
	YPO Pay Policy

	
	Consideration was given to a report of the Executive Director, Julie Wray which asked Members to agree a pay policy for YPO in line with statutory requirements to comply with the 2011 Localism Act.

Members asked Officers a number of questions relating to the YPO Pay Policy and Members were satisfied with Officers responses.

Resolved – (1) That the Pay Policy for 2019 be agreed.

(2) That the information be published in line with the revised transparency requirements. 

	
	

	38:
	Appointment of Auditors

	
	The Executive Director, Paul Smith presented a report that was previously submitted to the Audit & Scrutiny Sub Committee. Decision has been taken to roll over the previous contract with KPMG by one year, this is the final year covered by the contract and a tender process will be carried out during 2019.

Resolved – (1) That Members note the appointment of the external auditors KPMG.

	
	

	39:
	Lead Authority Issues

	
	No Lead Authority issues were raised.

	
	

	40:
	Exclusion of the Public & Press

	
	Resolved - That the public and press be excluded from the meeting during consideration of Agenda Items 11 to 13 on the grounds that they were likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended.

	
	

	
	IN PRIVATE

	41:
	Business Update - (Exempt Paragraph 3)

	
	Members considered the report of the Managing Director which provided Members with an update of the activities of the organisation since the previous committee meeting and gave an overview of the forthcoming activities and challenges. 

Simon Hill, Managing Director, provided an update on the budget where the organisation is expected to come in at the end of December 2018.

Members were informed that arrangements have been made for additional storage to ensure forward buying can take place and deliveries can be taken in March. 

Jo Marshall, Executive Director, shared that Own Brand sample packs have been distributed to schools, and they have been well received and schools are ordering own brand products on the back of receiving the sample packs.

Julie Wray, Executive Director, explained to Members about the proposal to implement a new pay spine as part of the national pay deal, LGA guidance has been followed and a preferred option has been sought and approval from the Chair and Vice Chair was obtained to begin work.

Resolved – (1) That the report be noted.

(2) It was agreed to go ahead with the proposal for implementation of the new spine which was previously consulted with the Chair and Vice Chair.

(3) Jo Marshall, Executive Director to share a breakdown of member area figures with Cllr Walker (Wigan).

	
	

	42:
	Budget & Business Plan 2019 – (Exempt Paragraph 3)

	
	Executive Director, Paul Smith, presented to Members the Budget and Business Plan for 2019. 

Members asked Officers a number of questions relating to the Budget & Business Plan and Members were satisfied with Officers responses.

Resolved – (1) That the 2019 Budget and Business Plan is approved.

(2) The Budget & Business Plan presentation be shared electronically with Members for their perusal. 

	
	

	43:
	Report of the Independent Director – (Exempt Paragraph 3)

	
	Members gave consideration to a report of the Independent Director which detailed his observations of the organisation since June.

The Independent Director shared with Members that it is no accident YPO is performing well, the extension of the supplies business has put YPO in a strong position. 

Members asked the Independent Director a number of questions relating to the report and Members were satisfied with Officers responses.

Resolved - (1) That the report of the Independent Director and his observations be noted. 

[bookmark: _GoBack](2) That a report of Governance be prepared by the Board and the Lead Authority and submitted to the March Management Committee.

(3) That the Board arrange a Strategy Workshop for Members to attend.

	
	

	44:
	DATE AND TIME OF NEXT MEETING

Resolved – That the next meeting of the YPO Management Committee will be held on 22nd March 2019



