

ESPO 319-23 Staff Benefits Framework – NHS Highland Case Study
The requirement
NHS Highland, serving a geographically diverse region with remote and rural areas, sought to implement a Cycle to Work scheme that effectively addressed the needs of its dispersed workforce. Existing solutions failed to provide sufficient local retailer participation, limiting accessibility for many employees. The organisation required a flexible, inclusive solution that would enable staff to engage with the scheme while supporting broader goals of promoting sustainable commuting, enhancing employee wellbeing, and stimulating the local economy.
The solution
BHN Extras collaborated with NHS Highland to deliver a bespoke Cycle to Work scheme tailored to these unique requirements. Leveraging BHN’s wide-reaching retailer network, the scheme encompassed both national chains and smaller, locally-owned stores, ensuring equitable access for employees across all areas. A user-friendly platform was implemented, simplifying the application process with quick approvals and transparent salary sacrifice options, allowing participants to spread costs over time. BHN provided ongoing administrative support and ensured smooth integration of the scheme into NHS Highland’s employee benefits program. In addition to its accessibility, the program aligned with NHS Highland’s commitment to sustainability, encouraging active travel among its workforce.
The results
The initiative garnered widespread participation, with over 825 employees signing up and generating a cumulative spend of £1.8 million. This impressive uptake underscored the program's success in meeting employee needs. Beyond promoting healthier, more sustainable commuting habits, the scheme positively impacted the local economy, directing significant funds to regional businesses. Additionally, NHS Highland benefited from reduced National Insurance contributions, further demonstrating the scheme’s financial viability. Employees reported improved access to high-quality cycling equipment, making the program a cornerstone of the organisation’s efforts to enhance workforce satisfaction and promote green travel.
Client feedback
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Feedback from participants and management highlighted the scheme’s practicality and widespread appeal. Employees praised its simplicity and accessibility, emphasising how it facilitated healthier lifestyles and cost savings. NHS Highland management noted the scheme’s ability to deliver ongoing value, contributing to employee engagement and aligning with organisational goals of sustainability and community support. One participant described it as “a game-changer for staff,” reflecting the profound impact on workplace satisfaction and cohesion.
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