Addressing Social Worker Shortages in the UK with International Talent

UK local authorities are increasingly turning to international talent to address the shortage of qualified social workers due to a combination of factors. The sector has been facing persistent recruitment challenges, exacerbated by the negative impact of inadequate Ofsted judgments. 
The pressing need to stabilise the workforce and ensure safe, adequate services for some the most vulnerable people in society has made it essential to explore overseas recruitment. This approach allows authorities to tap into a broader pool of qualified professionals, including those from specific cultural demographics, who can contribute to the diversity and effectiveness of the teams.
Comensura have worked with a number of local authorities on sourcing international talent for social workers - for one such client of ours, a North East Local Authority, we tell their international social work talent acquisition success story below: 
Challenging times for social work in the UK
Recruitment for qualified social work positions in the UK social care sector is increasingly challenging. For our client, a North East Local Authority, the recruitment difficulties were further exacerbated by an ongoing improvement journey following an 'Inadequate' Ofsted judgment in 2018. 
The pressing need was to stabilise the workforce to ensure safe and adequate services for children, young people, and families. Overseas recruitment was identified as a potential solution, aiming to recruit 40 qualified social workers within 6-12 months.
Planning international solutions
The plan involved recruiting 10 overseas social workers for each of the four locality teams, in two rounds of recruitment. Given the demographics of the client’s area, it was beneficial to include Polish, Latvian, or Lithuanian social workers, as well as Ukrainians due to recent global events. 
Comensura assessed the specialist supply chain, provided comprehensive and relevant proposals, and facilitated Q&A sessions to build trust and understanding with suppliers. The suppliers were evaluated based on their ability to provide a phased plan for sourcing, placing, and aftercare, including visa facilitation and relocation processes.
Productive and Effective Results
Two suppliers were appointed, each responsible for recruiting 20 social workers, offering a wider global remit and improving the chances of a successful campaign. 
The suppliers were paid in three key phases: upon commission/acceptance of work order (33%), upon offer and acceptance of a minimum of 20 social workers (33%), and on the start date of workers (34%). 
The phased approach allowed for cohort-based onboarding, which eased administrative efforts, and was part of the agreement with our client.
It should be noted that in other projects we have worked on recruiting international social workers, we have worked on a one step basis, with a fee upon successful placement of a candidate, with a sliding scale of refunds in case the worker left for any reason within an initial timeframe.
The mini-competition proved invaluable, with secure and easily accessible information used for reflection and future decision-making. All 40 workers were identified and accepted within the 12-month target, although the relocation and visa processes required some additional time. One supplier handling visa and relocation efforts resulted in a smoother and less strenuous process.
As the project continued, consistent support from experienced experts from the Comensura team ensured the chosen suppliers were keeping to the agreed project plan and that it was progressing smoothly.
Thinking about candidate relocation. Not just filling a role
The role Comensura plays goes beyond the mere logistics of moving individuals from one country to another. Supplier-provided collateral plays a crucial role in this process, as it equips international workers with essential information and resources to navigate their new environment confidently. 
Detailed guides on the locations to live in, cultural norms, housing, healthcare, and the benefits of life in the UK as well as the role itself enables workers to acclimate more smoothly, reducing stress and increasing their overall satisfaction and productivity. 
Furthermore, comprehensive relocation packages, including clear instructions ensure compliance with local regulations and facilitate a hassle-free transition. By investing in thorough and empathetic relocation support, suppliers foster a positive experience for international workers, ultimately leading to higher retention rates and a more cohesive, motivated workforce.
Financial compensation for a big move
Relocation and retention bonuses play a pivotal role in the successful transition of workers moving to the UK. These financial incentives not only help to cover the initial costs associated with moving, such as travel expenses, temporary accommodation, and shipping personal belongings, but also provide a sense of security and appreciation. 
By acknowledging the challenges that come with relocating, companies demonstrate their commitment to supporting their employees' well-being and long-term success. This, in turn, fosters loyalty and reduces turnover, as workers feel valued and are more likely to remain with the company, contributing to a stable and thriving workforce.
Setting up for success
The commitment to comprehensive relocation support, including both logistical and financial assistance, underscores the significance of providing a nurturing and stress-free environment for international workers. 
Selecting the right suppliers for sourcing international workers is crucial, as it ensures that the recruited talent is well-matched to the company's needs and culture, leading to a more effective and harmonious integration process.
By working with carefully chosen suppliers to address the multifaceted needs of employees during their transition, Comensura not only enhances their workers' satisfaction and productivity but also cultivates a loyal and cohesive workforce. This holistic approach to sourcing international workers for essential roles in social care, and their relocation, fosters long-term success and stability, benefiting both the employees and the organisation as a whole.



