

ESPO 319-23 Staff Benefits Framework – NHS Greater Glasgow & Clyde Case Study
The requirement
NHS Greater Glasgow & Clyde (NHSGGC) sought to enhance employee wellness and promote sustainable commuting across its workforce of over 40,000. Facing challenges in fostering active lifestyles and reducing environmental impact, NHSGGC required a solution that would be financially sustainable and widely accessible to employees from diverse backgrounds. With the COVID-19 pandemic emphasising health and wellness, the organisation aimed for an initiative that could provide both immediate and long-term benefits for physical health, financial savings, and environmental sustainability.
The solution
Blackhawk Network Extras (BHN Extras) introduced the Cycle to Work scheme to meet NHSGGC's objectives. Through this program, employees could purchase bicycles and cycling equipment through a salary-sacrifice arrangement, making healthier commutes financially accessible. The initiative was seamlessly integrated into NHSGGC’s employee benefits platform, with a comprehensive online portal that facilitated application, payment, and support. This platform also connected users to an extensive network of retail partners, enabling employees to select from a wide range of bicycles and equipment. By leveraging tax efficiencies, the Cycle to Work scheme offered NHSGGC significant savings on National Insurance contributions, allowing funds to be reallocated to other health initiatives.
Blackhawk Network provided end-to-end support, including educational materials on the health benefits of cycling, a helpdesk for employee inquiries, and ongoing communication to ensure high engagement. This solution aligned with NHSGGC’s health-focused and eco-friendly goals, supporting a sustainable transport shift within the organisation.

The results
The implementation of the Cycle to Work scheme at NHSGGC yielded measurable outcomes in participation, cost savings, and employee satisfaction:
· Increased participation: The intuitive application process and broad range of retailer options made the program accessible to employees across different income levels, resulting in high uptake rates.
· Significant savings: On average, employees saved £564 annually on commuting expenses, while NHSGGC saved a total of £119,220 in employer National Insurance contributions. These savings were reinvested into employee wellness programs, creating a cycle of positive impact for the organisation and its workforce.
· Improved wellness and sustainability: The scheme encouraged sustainable, active commuting, contributing to NHSGGC's carbon reduction goals. By supporting cycling as a commuting option, NHSGGC not only promoted physical health but also helped reduce traffic congestion and pollution.
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“Communication is key. Knowing issues are resolved efficiently is invaluable. BHN has met this need effectively. The scheme has been instrumental in supporting our staff’s health and commuting needs in a timely manner.” — Denis Sweeney, NHSGGC Travel Planning Manager
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