	Yorkshire Purchasing Organisation Scrutiny Sub-Committee   



	Friday, 15 February 2013


	
	Present:
	The Chair (Councillor Warburton – Bradford MDCDOCPROPERTY "ChairName"  \* MERGEFORMAT)

Councillors Barnard (Barnsley MBC), Cooper-Holmes (Doncaster MBC), Glover (St Helens MBC) and Gunnell (City of York) substitute for Councillor Barton

	
	


<AI1>
	44. Chair's Introduction and  Welcome 

	
	The Chair, Councillor Warburton, welcomed everyone to the meeting. 

	


</AI1>
<AI2>
	45. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillor Atkin (Rotherham MBC). 

	


</AI2>
<AI3>
	46. Minutes - 28 September 2012 

	
	Resolved – That the Minutes of the meeting of the YPO Scrutiny Sub-Committee held on 28 September 2012 be approved as a correct record. 

	


</AI3>
<AI4>
	47. Members' Declarations of Interest 

	
	No declarations of interest were made. 

	


</AI4>
<AI5>
	48. Gifts and Hospitality 

	
	Consideration was given to a report of the Risk Audit and Assurance Officer detailing the Gifts and Hospitality Register for 2012, attached as Appendix 2, for items valued over £25.00 and the Gifts and Hospitality Policy, attached as Appendix 1. 

A discussion took place regarding the contents of the information provided.

Resolved – That the report be noted. 

	


</AI5>
<AI6>
	49. Stock Update 

	
	Members considered a report of the Financial Accountant which detailed stock losses for 2012.  The report was based on data extracted from the stock integrity system and provided a like for like breakdown between the trading years 2011 and 2012.  Detailed results to 31 December 2012 were attached as Appendix 1 to the report.

Whilst results for 2012 were worse than anticipated, it was explained that the underlying reasons for the substantial increase from 2011 were attributable to the timing of stock counts, increase in business and out of date stock.  It was acknowledged that the out of date stock had increased as a result of carrying more stock of key lines in an effort to ensure maximum stock availability for customers but every effort would be made to ensure that the balance between supply and demand was evenly matched. Notwithstanding this, it was noted that YPO showed exceptional performance when compared against the industry standard.

During a discussion on the information presented, it was requested that a further report be prepared on the “unknown” item in Appendix 1.

Resolved – That the stock losses for 2012, as part of the Organisations reporting requirements, be noted. 

	


</AI6>
<AI7>
	50. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 9 and 10 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI7>
<AI8>
	51. Procurement Strategic Plan 

	
	A presentation was given by the Procurement and Supply Chain Director providing Members with an overview of the Procurement Strategy for YPO as outlined in the 3 Year Strategy.  The key themes of the strategy were outlined to Members.

Members raised a number of issues and detailed responses from YPO Officers were accepted.

Resolved – That the progress made against the Strategic Plan and the plan for the coming years, be noted. 

	


</AI8>
<AI9>
	52. Commercial Strategic Plan 

	
	A presentation was given by the Commercial Director providing Members with an overview of the Commercial Strategy for YPO, as outlined in the 3 Year Strategy.  The key themes and actions proposed to continue YPO’s growth were explained to Members.

A number of issues were raised by Members and detailed responses were received from YPO Officers.

Resolved – That the progress made against the Strategic Plan and the plan for the coming years, be noted. 

	


</AI9>
<AI10>
	53. Date and Time of Next Meeting 

	
	Resolved – That the next meeting of the YPO Scrutiny Sub-Committee be held on 19 April 2013 at 9.30am at YPO Headquarters. 

	


</AI10>
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