
YORKSHIRE PURCHASING ORGANISATION SCRUTINY SUB-COMMITTEE
Friday 10th February 2017
MEETING NOT QUORATE – MINUTES FOR INFORMATION ONLY
	Present:
	The Chair:  Councillor Warburton (Bradford MDC)

Councillors: Barnard (Barnsley MBC)

Audit Sub Committee Observers: Walker (Wigan MBC), Mather (Kirklees MBC), Pillai (Calderdale MBC) and Trotter (North Yorkshire CC).


	11.
	CHAIR’S INTRODUCTION & WELCOME

	
	The Chair, Councillor Warburton, welcomed all parties to the meeting.


	
	

	12.
	ACCEPTANCE OF APOLOGIES FOR ABSENCE

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillor Corden (Doncaster MBC), Glover (St Helens MBC), Swift (Calderdale MBC) and Walker (Kirklees MBC). 

It was noted that the meeting was not quorate however the agenda items would be reviewed by the Members in attendance.

The Monitoring Officer explained the current consultation in relation to the legislation which is being reviewed by Government around Local Government undertaking virtual meetings. This legislation is yet to be approved, however this may be something that Members wish to use in the future.

Members noted some concerns around using this function due to the standard of the IT systems within Local Authorities.


	
	

	13.
	MEMBERS’ DECLARATIONS OF INTEREST

	
	No declarations of interest were made.


	
	

	14.
	MINUTES – 21st October 2016

	
	It was the feeling of the meeting that the minutes of the YPO Scrutiny Sub-Committee held on 21st October 2016 were a correct record.


	
	

	15.
	URGENT ITEMS

	
	No urgent items were raised by Members.


	
	

	16.
	COMMITTEE STRUCTURE

	
	Consideration was given to a report provided by the Managing Director.

Members debated the options available in relation to the quorum issues of the Sub-Committees.

Concerns were noted regarding the lack of attendance from Members.

Members considered the implications of the report of the Managing Director and discussed recommending the combination of the sub-committees. 

Members agreed that many authorities do run their Audit Committees alongside other Committees and the Monitoring Officer advised that the agenda of the newly constituted Sub-Committee could include all the agenda items of the current Sub-Committees.

Members asked that:

(1) the Managing Director prepare a report for the Management Committee explaining the Members recommendation was to recommend that the Audit Sub and Scrutiny Sub Committee are combined, and be made up of ten members with a quorum of four Members and meetings to be held a minimum of four times per year in future. 

(2) That the Standing Orders are amended so that Members can cover each others’ meeting commitments at YPO. 

(3) That a sentence is added to the front of the agenda packs highlighting that if a Member is unable to attend, could they please send an alternate to represent.

(4) That the Committee Services Manager asks Members if they can send a substitute member when they give their apologies. 

(5) That a letter be sent to the Leader of all authorities by the Manging Director reminding them of the importance of committee meeting attendance.


	
	

	17.
	GIFTS AND HOSPITALITY

	
	Consideration was given to the Gifts and Hospitality report presented by the Managing Director. 

The Managing Director explained that no changes are proposed to the policy at this time.

Members were happy with the policy and the content of the Gifts and Hospitality Register.

Members noted the report.

	
	

	18.
	PRIVATE

That the public and press were excluded from the meeting during consideration of agenda items 9, 10 and 11 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended.


	
	

	19.
	PROCUREMENT SERVICES STRATEGY

	
	Consideration was given to a report and presentation given by the Head of Procurement regarding the Procurement Services Strategy for 2017.

The presentation explained to Members the five key strategic themes within Procurement Services for 2017.

The Head of Procurement explained that this strategy serves as a precursor for the emerging Three Year Strategy for 2018 - 2020.

The Managing Director outlined the work that the team are doing with our current frameworks during 2017.

Members raised a number of questions and detailed responses from YPO Officers were accepted. 

Members noted the report and asked that the delivery plan for rebate income be presented at the next Scrutiny Sub Committee (in whatever form it may become).


	
	

	20.
	COMMERCIAL STRATEGY

	
	Consideration was given to a report and presentation given by the Executive Director regarding the Commercial Strategy 2015 – 2017.

The Executive Director provided an update on progress over the last year and highlighted the focus areas for year three of the Commercial Strategy.

Members raised a number of questions and detailed responses from YPO Officers were accepted.

Members noted the report.

	
	

	21.
	STOCK LOSSES

	
	Consideration was given to a report that outlines the stock losses incurred during 2016.

[bookmark: _GoBack]Members raised a number of questions and detailed responses from YPO Officers were accepted, and noted the report.


	
	

	
	DATE AND TIME OF NEXT MEETING

The next meeting of the YPO Scrutiny Sub Committee is to be confirmed following a recommendation to Management Committee in relation to the committee structure.




