	Yorkshire Purchasing Organisation Scrutiny Sub-Committee   



	Friday, 19 April 2013


	
	Present:
	The Chair (Councillor Warburton – Bradford MDCDOCPROPERTY "ChairName"  \* MERGEFORMAT)

Councillors Barnard (Barnsley MBC), Atkin (Rotherham MBC) and Glover (St Helens MBC)  

	
	


<AI1>
	54. Chair's Introduction and  Welcome 

	
	The Chair, Councillor Warburton, welcomed everyone to the meeting.  

	


</AI1>
<AI2>
	55. Apologies for Absence 

	
	No apologies for absence were received. 

	


</AI2>
<AI3>
	56. Minutes - 15 February 2013 

	
	Resolved – That the Minutes of the meeting of Scrutiny Sub-Committee held on 15 February 2013 be approved as a correct record. 

	


</AI3>
<AI4>
	57. Members' Declarations of Interest 

	
	No declarations of interest were made. 

	


</AI4>
<AI5>
	58. Review Work Programme and Terms of Reference 

	
	Consideration was given to a report of the Corporate Director which gave an overview of the work undertaken by the committee since the 2012 Annual General Meeting (AGM) and the proposed terms of reference and work programme for presentation to the 2013 AGM.

The Corporate Director explained that the terms of reference had been reviewed but no changes had been recommended at this time.

Tabled at the meeting, was a draft timetable of YPO meetings for 2013/14.

Members were asked to identify any training they may require in order to fulfil their role.  Following a discussion, it was agreed that Business Planning, Performance Management and Project Management should be placed in the training programme.

Resolved – (1) That the report be noted and submitted to the 2013 Annual General Meeting in the name of the Chair of the Scrutiny Sub-Committee subject to the Work Programme being amended in line with the timetable of meetings.

(2) That the information tabled at the meeting be noted and submitted to the 2013 Annual General Meeting subject to the Scrutiny Sub-Committee meeting in May 2014 being rescheduled to April 2014. 

	


</AI5>
<AI6>
	59. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 8 to 10 on the grounds that they were likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI6>
<AI7>
	60. Warehouse and Logistics Strategic Plan 

	
	A presentation by the Procurement and Supply Chain Director provided Members with an overview of the Warehousing and Logistics Strategy.  YPO’s Three Year Strategy was dependent upon the delivery of an effective warehousing and logistics strategy and the progress made against this plan was detailed for Members.  The presentation included:-

· the latest update on efficiency improvements made within the function

· details on service improvements made in 2012

· plans for 2013 and 2014

· details on the Food operation

· capacity planning

A detailed discussion took place regarding the information presented with particular emphasis being given to the Food operation.  Members were reassured that Food was a priority for YPO and that an update was discussed at every Board meeting.

Resolved – That the progress made towards the Strategic Plan and the plan for the coming years, be noted. 

	


</AI7>
<AI8>
	61. Customer Satisfaction Survey 

	
	The Commercial Director provided Members with information on the annual 2013 customer survey which would be distributed to all active and inactive customers at the end of April 2013.  It was explained that the focus for this year would be on discovering information about customer buying behaviours, understanding competitor activity, finding out customers’ views on the product range (including own brand) and also obtaining a greater understanding of the academies market.

Members were informed that a report detailing the full outcome of the 2013 survey would be provided at the next meeting of the Scrutiny Sub-Committee.

Resolved – (1) That the report be noted.

(2) That a report on the outcome of the 2013 survey be submitted to the next meeting of the Scrutiny Sub-Committee. 

	


</AI8>
<AI9>
	62. Stock Losses 

	
	At the Scrutiny Sub-Committee held on 15 February 2013, Members requested a more detailed report on the category “unknown”.  Appendix 2 of the report detailed the adjustments at item level for the year ended 2012 and 2013 to the end of February.  The report detailed the cause for the adjustment for the top 20 items in 2012.

A discussion took place regarding the information presented.  Members were of the opinion that the most probable cause could be attributed to the confusion of packaging size.  It was explained that procedures had been put in place to help rectify this issue.

Members felt it would be beneficial to receive a regular report on stock losses.

Resolved – That the report be noted. 

	


</AI9>
<AI10>
	63. Date and Time of Next Meeting 

	
	Resolved – That the date and time of the next meeting will be determined at the YPO Annual Meeting of 28 June 2013 but a provisional date had been set for 13 September 2013 at 9.30am. 

	


</AI10>
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