	Yorkshire Purchasing Organisation Scrutiny Sub-Committee   



	Friday, 14 February 2014


	
	Present:
	The Chair Councillor Warburton (Bradford MDCDOCPROPERTY "ChairName"  \* MERGEFORMAT)

Councillors Barnard (Barnsley MBC), Barton (York), Cooper-Holmes (Doncaster MBC) and Glover (St Helens MBC).

	
	


<AI1>
	15. Chair's Introduction and  Welcome 

	
	The Chair, Councillor Warburton, welcomed Members to the meeting. 

	


</AI1>
<AI2>
	16. Matters Arising 

	
	Members were informed that the YPO E-Business Project which was due to be launched on 11 December 2013 had only gone live within the last two weeks due to technical difficulties. 

	


</AI2>
<AI3>
	17. Acceptance of Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillor Pillai (Calderdale MBC). 

	


</AI3>
<AI4>
	18. Minutes - 13 September 2013 

	
	Resolved –That the Minutes of the meeting of the YPO Scrutiny Sub-Committee held on 13 September 2013 be approved as a correct record.  

	


</AI4>
<AI5>
	19. Members' Declarations of Interest 

	
	No declarations of interest were made. 

	


</AI5>
<AI6>
	20. Gifts and Hospitality 

	
	Consideration was given to the Gifts and Hospitality Register for 2013 for items valued over £25.00 and several minor changes to the policy.

The recent restructure at Board level has required several amendments to be made to the policy to amend the responsibilities allocated to the Corporate Director.  The proposed changes reallocate the decision making responsibility to any Board Member rather than just one named individual.

Discussion took place regarding the contents of the information provided.

Resolved – That the report be noted. 

	


</AI6>
<AI7>
	21. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 8 to 11 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI7>
<AI8>
	
	IN PRIVATE 

	
	


</AI8>
<AI9>
	22. Procurement Strategy 

	
	Members were given a presentation by the Procurement and Supply Chain Director providing them with an overview of progress with the procurement strategy for YPO as outlined in the 3 Year Strategy.  The progress made against the objectives laid out in the Procurement Strategy was outlined to Members.

Members raised a number of issues and detailed responses from YPO Officers were accepted.

Resolved – That the progress made against the Strategic Plan and the plan for the coming years, be noted. 

	


</AI9>
<AI10>
	23. Commercial Strategy 

	
	Members were given a presentation by the Commercial Director to provide them with an overview of the Commercial Strategy for YPO as outlined in the 3 Year Strategy.  The key themes and actions proposed to continue YPO’s growth were explained to Members.

A number of issues were raised by Members and detailed responses were received from YPO Officers.

Resolved –That the progress made against the Strategic Plan and the plan for the coming years, be noted. 

	


</AI10>
<AI11>
	24. Stock Losses 

	
	Consideration was given to a report of the Managing Director which detailed 2013 stock losses to date.  The report was based on data extracted from the stock integrity system and provides details of stock losses for the year 2013 compared to 2012.  Detailed results to 31 December 2012 and 2013 were attached as Appendix 1 to the report.

Members were informed that the reported stock losses for 2013 had reduced both as a proportion of stock throughout and in absolute value terms.  Work was continuing in strengthening procurement and warehouse activity in order to eliminate out of date and picking issues as far as economically viable.  It was noted that whilst the absolute performance is better than industry standard, there is still a variance to budgeted levels and more focus will be placed on picking errors and out of date stock as a result of investigations carried out in 2013.

Resolved – That the stock losses for 2013 to date, as part of the Organisations annual reporting requirements, be noted. 

	


</AI11>
<AI12>
	25. 2014 Business Plan and Budget 

	
	Consideration was given to a report of the Managing Director which presented Members with the outcome of the Business Planning Cycle for 2014.  The report reviewed the context for the 2014 business plan, budget and discussed the strategy developed within this context to deliver year 3 of the current 3 year strategy.  Included were amendments identified after the budget was prepared which will be submitted to the Executive Sub-Committee for approval and reflect revised expenditure funded from efficiency savings.

Resolved – (1) That the report be noted.

(2) That the amendments to the budget be submitted to the Executive Sub-Committee for approval. 

	


</AI12>
<AI13>
	26. Date and Time of Next Meeting 

	
	Resolved –That the next meeting of the YPO Scrutiny Sub-Committee be held on Friday, 2 May 2014 at 9.30 am at YPO Headquarters. 

	


</AI13>
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