	Yorkshire Purchasing Organisation Scrutiny Sub-Committee   



	Friday, 6 March 2015


	
	Present:
	The Chair – Councillor Warburton (Bradford MDC);

Councillors Barnard (Barnsley MBC) and Glover (St. Helen’s MBC)

	
	


<AI1>

	49. Chair's Introduction and  Welcome 

	
	The Chair, Councillor Warburton, welcomed all parties to the meeting.

	


</AI1>

<AI2>

	50. Acceptance of Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Atkin (Rotherham), Mrs Carter (Calderdale) and Cooper-Holmes (Doncaster).

	


</AI2>

<AI3>

	51. Minutes - 12 September 2014 

	
	Resolved – That the Minutes of the YPO Scrutiny Sub-Committee held on 12 September 2014 be approved as a correct record.

	


</AI3>

<AI4>

	52. Members' Declarations of Interest 

	
	No declarations of interest were made.

	


</AI4>

<AI5>

	53. Gifts and Hospitality Register 

	
	Consideration was given to the Gifts and Hospitality Register for the previous financial year. The Gifts and Hospitality Policy had also been circulated for information and was due to be reviewed by the Audit Committee at their meeting to be held on 13 March 2015.

At present, employees were required to register any gifts or offers of hospitality to the value of £25.00 or above and a query was raised as to whether the limit should be set higher. It was noted that the limit was in line with other organisations and that the number of declarations made was relatively low. If the number of declarations were to significantly increase a review of the limit could be considered.

Resolved – That the Gifts and Hospitality Register for the previous financial year be noted.

	


</AI5>

<AI6>

	54. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 8 to 11 on the grounds that they were likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended.

	


</AI6>

<AI7>

	55. Procurement Services Strategy 

	
	Consideration was given to a report and presentation on the Procurement Services Strategy for 2015 – 17.

The Procurement and Supply Chain Director began by providing the Committee with an overview of the Procurement Services Team and by highlighting the successes of the previous three-year Strategy.

The 2015 – 17 Strategy built on aspects covered in the previous Strategy, taking into consideration the landscape that Members and customers were operating in. The Committee was provided with further detail on the Strategy, including its key themes, main objectives and risk implications.

Resolved – That the report be noted.

	


</AI7>

<AI8>

	56. Commercial Strategy 

	
	Committee Members were provided with an overview of the previous three-year Commercial Strategy, with particular regard to the achievements that had been made to date and areas of work that remained ongoing or required review. Consideration was also given to the 2015 – 17 Strategy, which set out the aspirations and targets for the next three years in relation to sales, marketing, trading and customer experience.

Resolved – That the report be noted and incorporated into the Three Year Strategic Plan.

	


</AI8>

<AI9>

	57. Stock Losses 

	
	At the YPO Executive Sub-Committee held on 7 November 2014, a paper had been presented identifying stock losses and YPO officers had committed to undertaking a management review to assure Members that stock losses were under control. The Executive Committee had also requested that the related Action Plans be submitted to the Scrutiny Sub-Committee for review. The Committee was therefore provided with an up to date summary of 2014 stock losses, together with details of the actions that were being taken by YPO to improve the stock losses and bring them back in line with the budget.

Resolved – That the report be noted.

	


</AI9>

<AI10>

	58. Customer Satisfaction Survey 

	
	Consideration was given to a report and presentation highlighting the results from the 2015 Customer Survey. In 2013 YPO had joined the Institute of Customer Service and their report, which had compared YPO with other organisations in similar sectors, had been used to inform the development of the survey and identify any areas of concern.

Resolved – That the report be noted and incorporated into the Three Year Strategic Plan. 

	


</AI10>

<AI11>

	59. Date and Time of Next Meeting 

	
	Resolved – That the next meeting of the YPO Scrutiny Sub-Committee be held on 12 May 2015, at 10.00am, at YPO Headquarters.

	


</AI11>
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