	Yorkshire Purchasing Organisation Management Committee   



	Friday, 31 January 2014
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Bolton MB
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Calderdale MBC

Councillor Smith

Councillor Pillai

Doncaster MBC

Councillor Williams

Councillor Cooper-Holmes

Kirklees MC

Councillor O’Donovan

North Yorkshire CC
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Rotherham MBC

Councillor Atkin

Councillor Sharman (Chair)

St Helens MBC

Councillor Fletcher

Councillor Glover

Wakefield MDC

Councillor Shaw

Councillor Stokes

Wigan MBC

Councillor Walker

City of York

Councillor Barton


	
	


<AI1>
	36. Apologies for Absence 
	

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Keats (Knowsley MBC), Moorhead (Knowsley MBC), Trotter (North Yorkshire CC) and Stubley (Kirklees MC). 
	

	
	


</AI1>
<AI2>
	37. Minutes of the Management Committee - 29 November 2013 
	

	
	Resolved – That the Minutes of the meeting of the YPO Management Committee held 29 November 2013 be accepted as a correct record. 
	

	
	


</AI2>
<AI3>
	38. Minutes of the Management Sub-Committee - 6 December 2013 
	

	
	Resolved – That the Minutes of the meeting of the YPO Management Sub-Committee held 6 December 2013 be accepted as a correct record. 
	

	
	


</AI3>
<AI4>
	39. Members' Declaration of Interest 
	

	
	No declarations of interest were made. 
	

	
	


</AI4>
<AI5>
	40. Exclusion of the Public and Press 
	

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Item 7 on the grounds that it is likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 
	

	
	


</AI5>
<AI6>
	
	IN PRIVATE 
	

	
	
	


</AI6>
<AI7>
	41. Proposed Formation of YPO Limited Company (Exempt - Paragraph 3) 
	

	
	Consideration was given to a report of the Managing Director which detailed the final documents requiring approval in order to establish a Limited Company (YPO Procurement Holdings Ltd). 

The business case for change was detailed for Members and attached as Appendix 1 to the report.  Appendix 2 to the report detailed a diagram of the proposed structure with the Shareholder Agreement at Appendix 3.  The Articles of Association were attached as Appendix 4 to the report with the Management Services Agreement being attached as Appendix 5.

Members asked a number of questions and responses from Officers were accepted.

During a discussion on the Management Services Agreement, it was suggested that the wording be amended in order that the agreement be between the Managing Director of YPO for the time being and YPO Procurement Holdings Limited, replacing Simon Hill as an individual.

Resolved – (1) That establishment of a Limited Company was the correct course of action for the YPO Joint Committee.

(2) That the proposed structure was appropriate and the governance controls outlined in the Articles of Association, the Shareholder Agreement and the Management Services Agreement gave adequate assurance (subject to (3) below).

(3) That the Management Services Agreement be amended to read “The Managing Director for the time being of YPO (1) and YPO Procurement Holdings Limited (2)”.

(4) That each member authority, present at the meeting, agreed to become shareholders in YPO Procurement Holdings Limited.  

(5) That a further meeting of the YPO Management Committee be called as necessary in the event of Knowsley MBC not agreeing to become a shareholder in YPO Procurement Holdings Limited.

(6) Members supported the progression of the above through their Authorities democratic processes.  
	

	
	


</AI7>
<AI8>
	42. Date and Time of Next Meeting 
	

	
	Resolved – That the next meeting of the YPO Management Committee be held on 21 March 2014 at 10.30am. 
	

	
	


</AI8>
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