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Councillor Keats
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County Councillor Mackenzie

Rotherham MBC

Councillor Sharman (Chair)
St Helens MBC

Councillor Fletcher

Wakefield MDC

Councillor Shaw

Councillor Stokes

Wigan MBC

Councillor Halliwell

Councillor Walker

City of York

Councillor Horton


	
	


<AI1>
	1. Members' Declaration of Interest 
	

	
	No declarations of interest were made. 
	

	
	


</AI1>
<AI2>
	2. Membership of the Management Committee of the YPO Joint Committee 2014/15 
	

	
	The Monitoring Officer presented a report to receive nominations from the Constituent Authorities in relation to membership of the Management Committee of the YPO Joint Committee for the 12 month period commencing June 2014.  Members were informed that Calderdale MBC had appointed Councillors Smith and Pillai whilst Doncaster MBC had appointed Councillors Cole and Cooper-Holmes.

Resolved – That the report be accepted.
	

	
	


</AI2>
<AI3>
	3. Apologies for Absence 
	

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Gardiner (Barnsley MBC), Morris (Bolton MB), Bury (Bolton MB), Trotter (North Yorkshire CC), Atkin (Rotherham MBC), Glover (St Helens MBC), Pillai (Calderdale MBC) and Barton (City of York) were accepted. 
	

	
	


</AI3>
<AI4>
	4. Election of Chair 
	

	
	The Monitoring Officer requested nominations for the position of Chair of the Management Committee for 2014/15. A nomination was received and seconded on behalf of Councillor Sharman (Rotherham MBC).

Resolved – That Councillor T Sharman of Rotherham MBC be elected Chair of the Management Committee of the Yorkshire Purchasing Organisation for 2014/15.

Councillor Sharman took the chair, thanked the Committee for their support and welcomed all new Members. 
	

	
	


</AI4>
<AI5>
	5. Election of Vice Chair 
	

	
	The Chair requested nominations to the position of Vice Chair for 2014/15. A nomination was received and seconded on behalf of Councillor Sykes (Bradford MDC).

Resolved – That Councillor Sykes of Bradford MDC be elected as Vice Chair of the Management Committee of the Yorkshire Purchasing Organisation for 2014/15.

Councillor Sykes thanked the Committee for their support. 
	

	
	


</AI5>
<AI6>
	6. Minutes of the Management Committee - 21 March 2014 
	

	
	Resolved – That the Minutes of the meeting of the YPO Management Committee held on 21 March 2014 be accepted as a correct record. 
	

	
	


</AI6>
<AI7>
	7. Minutes of the Executive Sub-Committee - 6 March and 11 April 2014 
	

	
	Resolved – That the Minutes of the meetings of the YPO Executive Sub-Committee held on 6 March and 11 April 2014 be accepted as a correct record. 
	

	
	


</AI7>
<AI8>
	8. Minutes of the Audit Sub-Committee - 7 February and 11 April 2014 
	

	
	Resolved – That the Minutes of the meetings of the YPO Audit Sub-Committee held on 7 February and 11 April 2014 be accepted as a correct record. 
	

	
	


</AI8>
<AI9>
	9. Minutes of the Scrutiny Sub-Committee - 14 February and 2 May 2014 
	

	
	Resolved – That the Minutes of the meetings of the YPO Scrutiny Sub-Committee held on 14 February and 2 May 2014 be accepted as a correct record. 
	

	
	


</AI9>
<AI10>
	10. Appointments to Sub-Committees and Joint Consultative Committee 2014/15 
	

	
	Consideration was given to a report to receive nominations from the Constituent Authorities in relation to membership of Sub-Committees and Joint Consultative Committee and to determine the membership for those meetings for the 12 month period commencing June 2014.  The membership details were:-

Barnsley MBC

Councillor Barnard – Scrutiny Sub-Committee and Audit Sub-Committee

Councillor Gardiner – JCC

Bolton MBC

Councillor Bury – Scrutiny Sub-Committee

Councillor Morris – Audit Sub-Committee

Bradford MDC

Councillor Sykes – Executive Sub-Committee and JCC (as Vice Chair)

Councillor Warburton – Scrutiny Sub-Committee

Calderdale MBC

Councillor Smith – JCC

Councillor Pillai – Scrutiny Sub-Committee

Doncaster MBC

Councillor Cole – Audit Sub-Committee

Councillor Cooper-Holmes – Scrutiny Sub-Committee

Kirklees MC

Councillor O’Donovan – Executive Sub-Committee

Councillor Stubley – Audit Sub-Committee

Knowsley MBC

Councillor Keats – Executive Sub-Committee

Councillor Moorhead – Audit Sub-Committee

North Yorkshire CC

County Councillor Trotter – Audit Sub-Committee

County Councillor Mackenzie – Executive Sub-Committee

Rotherham MBC

Councillor Sharman – Executive Sub-Committee and JCC (as Chair)

Councillor Atkin – Scrutiny Sub-Committee

St Helens MBC

Councillor Glover – Scrutiny Sub-Committee

Councillor Fletcher – Executive Sub-Committee

Wakefield MDC

Councillor Stokes – Executive Sub-Committee

Councillor Shaw – Audit Sub-Committee

Wigan MBC

Councillor Halliwell – Executive Sub-Committee

Councillor Walker – Audit Sub-Committee

City of York

Councillor Horton – Executive Sub-Committee and Audit Sub-Committee

Councillor Barton – JCC

Resolved – That the report be noted. 
	

	
	


</AI10>
<AI11>
	11. Committee Work Programme 
	

	
	Consideration was given to a report of the Managing Director which detailed the work of the YPO Management Committee and its associated Sub-Committees.  The report also included the meeting schedule, terms of reference, principle agenda items and training schedule for each Committee and Sub-Committee.  

It was highlighted to Members that an additional meeting of Audit Sub-Committee may be arranged in July if required.

Following a discussion, it was agreed that the Scrutiny Sub-Committee training schedule relating to Project Management be changed from 8th May 2015 to 15th May 2015 to coincide with the meeting date.

Resolved – (1) That the terms of reference for 2014/15 for the Management Committee, Executive Sub-Committee, Audit Sub-Committee, Scrutiny Sub-Committee and Joint Consultative Committee be agreed.

(2) That the Flow Chart Procedure, Meeting Schedule and Principle Agenda Items for 2014/15 be agreed.

(3) That the Training Schedule for 2014/15 be agreed subject to Project Management on 8th May 2015 being rearranged to 15th May 2015 to coincide with the Scrutiny Sub-Committee. 
	

	
	


</AI11>
<AI12>
	12. Governance Review - Standing Orders 
	

	
	Members considered a report of the Managing Director which detailed a number of items which impacted on the manner and methodology by which YPO was managed and which had been reviewed and updated. Collectively these documents formed key elements of the governance of YPO.

Resolved – That the Meeting Standing Orders for 2014, as detailed in Appendix 1, be approved and adopted. 
	

	
	


</AI12>
<AI13>
	(1) Managing Director Delegation 
	

	
	Members gave consideration to a report detailing powers delegated to the Managing Director and reporting responsibilities of Senior Managers within YPO.

Resolved – That the Managing Directors Scheme of Delegation, as detailed in Appendix 2, be approved and adopted. 
	

	
	


</AI13>
<AI14>
	(2) Contract Standing Orders and Financial Procedures 
	

	
	Members gave consideration to the revised Contract Standing Orders and Financial Procedure Rules, attached as Appendix 3.  A list of governance policies previously approved, along with details of the recommended amendments to the policies, were attached as Appendix 4.  Appendix 5 detailed the Anti-Fraud and Bribery Policy; the Code of Corporate Governance; and the Risk Management Policy and Strategic Framework.

The Chair thanked Kayley Sykes for pulling the information together for the Management Committee. 

Resolved - (1) That the Anti-Fraud and Bribery Policy and Fraud Response Plan be approved and adopted.

(2) That the Code of Corporate Governance be approved and adopted.

(3) That the Risk Management Policy and Strategic Framework be approved and adopted. 
	

	
	


</AI14>
<AI15>
	13. Annual Report 
	

	
	The Managing Director submitted his annual report to the Management Committee as set out in YPO Management Agreement. 

The Managing Director highlighted a number of key achievements contained within the Annual Report.  It was explained that it was intended to circulate the Annual Report to Leaders, Chief Executives and Finance Directors of member authorities and also use it more widely as marketing and promotional material.

A copy of the report was circulated to Management Committee.

Resolved – That the report be noted. 
	

	
	


</AI15>
<AI16>
	14. Audited Financial Statements 
	

	
	Consideration was given to a report of the Corporate Director which presented to Members’ the 2013 Audited Statement of Accounts and Annual Governance Statement (attached as Appendix 1), the KPMG report to those charged with governance (attached as Appendix 2) and the letter of representation to KPMG (attached as Appendix 4).

It was acknowledged that the Audited Statement of Accounts had been produced within a challenging deadline and quality and standard of the accounts had continued to be enhanced. 

Members and Directors of YPO wished to place on record their gratitude to all employees for contributing to the profit results highlighted in the report.  Thanks were also given to YPO’s Financial Accountant, his team and Officers of Wakefield MDC for achieving high quality accounts.

Resolved - (1) That the completion of the Audited Statement of Accounts for 2013 and the contents and response contained in the report to those charged with governance (attached as Appendix 3) be noted.

(2) That Members note the KPMG “issues and recommendations” and “management response” contained in Appendix 1 of the report to those charged with governance (ISA260) 2013. 
	

	
	


</AI16>
<AI17>
	15. Associate Membership Proposal 
	

	
	A report of the Commercial Director provided Members with relevant background information and a supporting strategy statement which recommended that Associate Membership status be granted to London Borough of Harrow Council.

Resolved – (1) That Associated Membership be given to London Borough of Harrow Council be approved. 

(2) That Management Committee agree that the approval comes with qualifying growth criteria of £250,000 for supplies or £250,000 for frameworks.

Mr Hepworth left the meeting during consideration of the following item. 
	

	
	


</AI17>
<AI18>
	16. Role of the Independent Director 
	

	
	Consideration was given to a report of the Managing Director which provided an overview of the options available on the expiration of the Independent Director’s contract which was due to end in September 2014.

A discussion took place regarding the options.

Resolved – That it be agreed to recruit an Independent Director for a further two year period through open advertisement, using the draft job description attached to the report, to ensure that the appointee had a strong commercial background. 

Mr Hepworth returned to the meeting. 
	

	
	


</AI18>
<AI19>
	17. Exclusion of the Press and Public 
	

	
	Resolved - That the public and press be excluded from the meeting during consideration of Agenda Items 19 to 20 on the grounds that they were likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 
	

	
	


</AI19>
<AI20>
	
	IN PRIVATE 
	

	
	
	


</AI20>
<AI21>
	18. Business Update (Exempt - Paragraph 3) 
	

	
	The Managing Director presented a report giving an update of the activities of the Organisation since the last meeting and to give an overview on forthcoming activities and challenges. The report included an update on the organisations operational, procurement, commercial, workforce and local economy issues.

Resolved – That the report be noted. 
	

	
	


</AI21>
<AI22>
	19. Re Designation of Reserve (Exempt - Paragraph 3) 
	

	
	Consideration was given to a report of the Managing Director seeking the re-designation of 2013 earmarked reserves for the reasons set out in the report and described at the meeting.

Resolved – That the recommendations contained in the report be agreed.  
	

	
	


</AI22>
<AI23>
	20. Date and Time of Next Meeting 
	

	
	Resolved – That the next meeting of the YPO Management Committee be held on 28 November 2014 at 10.30am.  
	

	
	


</AI23>
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