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<AI1>
	21. Introduction and Welcome 
	

	
	The Chair, Councillor Sharman, welcomed new Members and the new Independent Director, Mr D Heywood, to the meeting. 
	

	
	


</AI1>
<AI2>
	22. Apologies for Absence 
	

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Morris and Bury (Bolton MBC), Smith (Calderdale MBC), O’Donovan (Kirklees MC), Moorhead (Knowsley MBC), Shaw (Wakefield MDC), Kenny (Wigan MBC) and Barton (City of York). 
	

	
	


</AI2>
<AI3>
	23. Urgent Item 
	

	
	The Chair announced that he had agreed to add to the agenda on the grounds of urgency a verbal report regarding an ex-employee.  The report would be considered in private.

 
	

	
	


</AI3>
<AI4>
	24. Members' Declaration of Interest 
	

	
	No declarations of interest were made. 
	

	
	


</AI4>
<AI5>
	25. Minutes of the Management Committee - 30 June 2014 
	

	
	Resolved – That the Minutes of the meeting of the Management Committee held on 30 June 2014 be accepted as a correct record. 
	

	
	


</AI5>
<AI6>
	26. Minutes of the Executive Sub-Committee - 5 September 2014 
	

	
	Resolved – That the Minutes of the meeting of the Executive Sub-Committee held on 5 September 2014 be accepted as a correct record. 
	

	
	


</AI6>
<AI7>
	27. Minutes of the Audit Sub-Committee - 10 October 2014 
	

	
	Resolved – That the Minutes of the meeting of the Audit Sub-Committee held on 10 October 2014 be accepted as a correct record. 
	

	
	


</AI7>
<AI8>
	28. Minutes of the Scrutiny Sub-Committee - 12 September 2014 
	

	
	Resolved – That the Minutes of the meeting of the Scrutiny Sub-Committee held on 12 September 2014 be accepted as a correct record. 
	

	
	


</AI8>
<AI9>
	29. Associate Member Criteria 
	

	
	Consideration was given to a report of the Procurement and Supply Chain Director which detailed a structured set of approval criteria for associate membership of YPO.  The qualifying criteria were explained to Members.

Resolved – That the approval criteria, as detailed in the report, be adopted for all future associate membership applications. 
	

	
	


</AI9>
<AI10>
	30. Associate Member Proposals 
	

	
	A report of the Commercial Director provided Members with a summary of a formal application for Associate Membership status from Walsall Council and the London Borough of Brent.  Detailed in the report were the base spend figures formulated on the authorities previous usage of YPO.

Resolved – (1) That Associate Membership be given to Walsall Council and the London Borough of Brent be approved.

(2) That Management Committee agree that the approval for Walsall Council comes with the baseline figures from 2013; Stock and Food £244,661, Direct £125,474 and Contractual £8 million and that the standard growth threshold of £500,000 be applied across a mix of catalogue spend and contractual engagements.

(3) That Management Committee agree that the approval for the London Borough of Brent comes with the baseline figures from 2013 (excluding Phonics); Stock and Food £32,554, Direct £15,372 and Contractual £0 and that a qualifying growth criteria of £500,000 over the baseline be applied across a mix of catalogue spend and contractual engagements. 
	

	
	


</AI10>
<AI11>
	31. Compliance with the Localism Act 2011 and the Local Government Transparency Code 2014 
	

	
	A report of the Head of HR and People Support Services detailed a Pay Policy for YPO in line with the statutory requirement to comply with the 2011 Localism Act. Members were asked to agree the additional information to be published to comply with the Local Government Transparency Code 2014. Discussions took place regarding the process for reviewing the living wage on an annual basis.

Resolved – (1) That the Pay Policy for 2015 be approved.

(2) That the information to be published in line with the revised transparency requirements be approved with some minor amends to remove the post of Head of Supply Chain Operations and to include the names of new employees to the posts of Head of Sales and Marketing, and Head of Finance. 

(3) That the delegation of the review of the Living Wage supplement to the Board of YPO be approved.

(4) That the delegation of the review of Apprentice pay, on an annual basis, to the Board of YPO be approved. 
	

	
	


</AI11>
<AI12>
	32. Risk Management Process 
	

	
	Consideration of a report of the Managing Director sought approval of the Risk Management Policy and Strategic Framework, attached as Appendix 1 to the report.

Resolved – That the Risk Management Policy and Strategic Framework be approved. 
	

	
	


</AI12>
<AI13>
	33. Exclusion of the Public and Press 
	

	
	Resolved – That the public and press be excluded from the meeting during consideration of agenda items 13 to 18 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 
	

	
	


</AI13>
<AI14>
	
	IN PRIVATE 
	

	
	
	


</AI14>
<AI15>
	34. Ex-Employee (Exempt - Paragraphs 1, 2, 3 and 7) 
	

	
	The Managing Director verbally briefed Members on a situation regarding a former employee who had been dismissed. Subsequent investigations had revealed further issues which had been reported to West Yorkshire Police. There were two separate, but linked matters, which were currently under Police investigation. Members would be kept informed of any subsequent developments.

Resolved – That Members’ be kept informed of developments.

 
	

	
	


</AI15>
<AI16>
	35. Capital Policy (Exempt - Paragraph 3) 
	

	
	A report of the Managing Director gave details of a proposed new Capital Policy, attached as Appendix 2 to the report, which would provide greater clarity on categorisation of investment expenditure.  

Resolved – That the Capital Policy, attached as Appendix 2 to the report, be adopted with immediate effect. 
	

	
	


</AI16>
<AI17>
	36. Movement of Reserves (Exempt - Paragraph 3) 
	

	
	The Managing Director presented a report which detailed proposed changes to Earmarked Reserves.

Resolved – (1) That the proposed changes to 2014 Earmarked Reserves and the creation of an Invest for Growth Fund, as set out in paragraph 5 of the report, be approved.

(2) That the decisions over the use of the Invest for Growth Fund be made by the Managing Director, after submission of a business case, if approved by the Lead Authority s151 Officer, and these be reported to each Executive Sub-Committee. 
	

	
	


</AI17>
<AI18>
	37. Business Update August to October (Exempt - Paragraph 3) 
	

	
	Directors of YPO presented a report giving an update of the activities of the Organisation since the last meeting and gave an overview on forthcoming activities and challenges.  The report included an update on operational, financial, procurement, commercial, workforce and infrastructure issues.

Resolved – That the report be noted. 
	

	
	


</AI18>
<AI19>
	38. Budget and Business Plans for 2015 (Exempt - Paragraph 3) 
	

	
	Consideration was given to a report of the Managing Director which detailed the outcome of the Business Planning cycle for 2015.  The report recommended a 2015 Business Plan and Budget and proposed a sales position, operating costs and projected net profit position for 2015 alongside investments to support their delivery.

Resolved – (1) That the 2015 budget, as detailed in Appendix 1 to the report, be approved in line with the Executive Sub-Committee’s recommendation.

(2) That the investment requests, as detailed in Appendix 4 to the report, be approved and be applied in line with the new Capitalisation Policy. 
	

	
	


</AI19>
<AI20>
	39. Three Year Strategy 2015 to 2018 (Exempt - Paragraph 3) 
	

	
	Members considered a report detailing the Organisation’s Three Year Strategy for 2015-2017.

A Member suggested that an Executive Summary of the Strategy should be considered as a marketing tool for the website.

Members also requested that they be supplied with a timeline for the internal and external initiatives and implications for Members, as detailed in sections 6 and 7 of the Strategy.

Resolved – That the Three Year Strategy for 2015-2017 be approved. 
	

	
	


</AI20>
<AI21>
	40. Energy Procurement and Governance (Exempt - Paragraph 3) 
	

	
	The Procurement and Supply Chain Director presented a report which informed and updated Members on the governance arrangements in place to support YPO’s Energy Procurement Strategy.  It was explained to Members that a consultation exercise was currently underway to discuss the opportunity of developing a separate basket to deliver a ‘Purchase Within Period’ trading strategy for some customers.

Resolved - That the report be noted and support be given to the consultation exercise currently being undertaken into alternative trading strategies. 
	

	
	


</AI21>
<AI22>
	41. Date and Time of Next Meeting 
	

	
	Resolved – That the next meeting of the YPO Management Committee be held on 20 March 2015 at 10.30am. 
	

	
	


</AI22>
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