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<AI1>
	43. Chair's Introduction and Welcome 
	

	
	The Chair, Councillor Sharman, welcomed Members to the meeting. 
	

	
	


</AI1>
<AI2>
	44. Apologies for Absence 
	

	
	Apologies for absence submitted prior to the meeting on behalf of Councillors O’Donovan (Kirklees MC), Keats and Moorhead (Knowsley MBC), Glover (St Helens MBC) and Barton (City of York) were accepted. 
	

	
	


</AI2>
<AI3>
	45. Minutes of the Management Committee - 31 January 2014 
	

	
	Resolved – That the Minutes of the meeting of the YPO Management Committee held on 31 January 2014 be accepted as a correct record. 
	

	
	


</AI3>
<AI4>
	46. Minutes of the Executive Sub-Committee - 1 November 2013 
	

	
	Resolved – That the Minutes of the Executive Sub-Committee held on 1 November 2013 be accepted as a correct record. 
	

	
	


</AI4>
<AI5>
	47. Minutes of the Audit Sub-Committee - 18 October 2013 
	

	
	Resolved – That the Minutes of the meeting of the Audit Sub-Committee held on 18 October 2013 be accepted as a correct record. 
	

	
	


</AI5>
<AI6>
	48. Members' Declaration of Interest 
	

	
	No declarations of interest were made. 
	

	
	


</AI6>
<AI7>
	49. Annual Report 2013 
	

	
	A report of the Managing Director provided Members with an overview of the activities of YPO in the previous year, as required by the Management Agreement.  The Managing Director highlighted a number of key achievements.

Resolved – That the report be noted. 
	

	
	


</AI7>
<AI8>
	50. Presentation of the Final Statement of Accounts 2013 and Annual Governance Statement 
	

	
	Consideration was given to a report of the Managing Director which detailed the 2013 Final Statement of Accounts (attached as Appendix 1 to the report) and the Annual Governance Statement (attached as Appendix 2 to the report).

Resolved – (1) That the Final Statement of Accounts for 2013, as detailed in Appendix 1, be noted.

(2) That the Annual Governance Statement for 2013, as detailed in Appendix 2, be noted. 
	

	
	


</AI8>
<AI9>
	51. Living Wage 
	

	
	Consideration was given to a report of the Head of HR and People Support Services which provided an overview of the options for introducing the living wage at YPO.

It was explained to Members that the living wage was the hourly rate of pay calculated independently to be the recommended minimum that a worker needed to earn to cover the basic costs of living.  There was no statutory obligation on employers to pay the living wage.

Resolved – (1) That YPO implement a local living wage (subject to reaching a collective agreement with Unison) to include:-

- Paying a contractual supplement to YPO employees to raise wages to a minimum of £7.65 per hour on base pay only but not on enhancements such as overtime.  The supplement would be reviewed annually as part of the budget planning process;

- Effective from 1st April 2014;

- The proposal would not apply to apprentices, however, apprentice pay rates would continue to be reviewed on an annual basis;

- YPO would not seek accreditation to the Living Wage Foundation. 
	

	
	


</AI9>
<AI10>
	52. Internal Audit Annual Report 2013 
	

	
	Members considered a report by the s151 Officer which presented the draft Annual Audit Report for 2013 (attached as Appendix A to the report), in line with the requirements of the Internal Audit Protocol and the Public Sector Internal Audit Standards (PSIAS).  Members were also asked to consider an Internal Audit Progress report covering work carried out in the final quarter of 2013 (attached as Appendix B to the report).

It was highlighted to Members that from the work undertaken by Internal Audit during 2013, key controls were found to be adequate to manage associated risks to the required level, with no significant errors, losses or omissions identified. Senior Management within the Organisation, continued to strengthen overall governance arrangements throughout the year, including implementing audit recommendations to improve any areas of control weakness identified from individual Internal Audit review.  Consequently, there were no new key control improvements arising from Internal Audit work that required including in Section 5 of the 2013 AGS.

Resolved – (1) That the Internal Audit Annual Report for 2013, attached as Appendix A, be approved.

(2) That the Internal Audit Progress report, attached as Appendix B, be endorsed. 
	

	
	


</AI10>
<AI11>
	53. Standing Orders for Contracts and Financial Procedure Rules 
	

	
	A report of the Managing Director provided Members with the updated Standing Orders for Contracts and Financial Procedure Rules, attached as Appendix 1 to the report. The document reflected revised responsibilities following the recent restructure of the YPO Board.  During consideration of the item further amendments were suggested to section 4.3 and 4.6 of the proposed Financial Procedure Rules to include “consultation with the Board”. 

Resolved – That the changes made to Standing Orders for Contracts and Financial Procedure Rules (as amended at the meeting) be approved. 
	

	
	


</AI11>
<AI12>
	54. Exclusion of the Public and Press 
	

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 14 to 18 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 
	

	
	


</AI12>
<AI13>
	
	IN PRIVATE 
	

	
	
	


</AI13>
<AI14>
	55. Revised Budget (Exempt - Paragraph 3) 
	

	
	A report of the Managing Director explained that the Business Plan and Budget for 2014 had been agreed at Management Committee on 29 November 2013. The report detailed the changes made following an efficiency review and restructuring at Senior Leadership Team level.  A revised Profit and Loss table, attached as Appendix 1 to the report and a summary of the changes made was attached as Appendix 2 to the report for Members information. 

Resolved – (1) That the adjustments to the base budget detailed in the revised Profit and Loss table, detailed in Appendix 1 to the report,  and summary of changes, detailed in Appendix 2 to the report, be agreed.

(2) That the revised Profit and Loss table be used as the basis of monitoring and reporting. 
	

	
	


</AI14>
<AI15>
	56. Draft 2014 Internal Audit Plan (Exempt - Paragraph 3) 
	

	
	Consideration was given to a report by the s151 Officer which provided Members with details of the draft 2014 YPO Internal Audit Plan, as accepted by the Audit Sub-Committee on 18 October 2013.

Resolved – That the draft Internal Audit Plan for 2014, attached as Appendix A to the report, be approved.

 
	

	
	


</AI15>
<AI16>
	57. Dividend Distribution (Exempt - Paragraph 3) 
	

	
	Members considered a report of the Managing Director which sought agreement on the level and method of dividend distribution for the year ended 31 December 2013.

It was explained that 25% of the available amount for distribution would be split evenly between the 13 Founder Member authorities, a further 50% to Founder and Associate Members based on usage and the final 25% to be distributed to individual customers based on usage be retained for the distribution of future surpluses recognised in the statement of accounts.

The Managing Director also explained the need for the creation of a financial stability fund, as outlined in section 4 of the report, which would only be accessed with Member approval.

Resolved – (1) That the calculation of the fund available for distribution and the proposal to pay a full and final 2013 dividend, as calculated in section 6 of the report, be approved.

(2) That the fund be distributed based on a 25% reward for Members risk, a 50% reward for Members and Associate Members usage of the Organisation and 25% loyalty bonus available to all customers.

(3) That Members be paid by cash in September 2014, a sum covering the risk and usage elements as applicable and the Member and Associate Member authority earned loyalty bonus.

(4) That all other loyalty bonus to be paid to individual customers by way of redeemable voucher in September 2014.

(5) That the proposal to create a financial stability fund, as outlined in section 4 of the report, be approved.

(6) That the final dividend distribution figures be circulated to Management Committee Members for information.   
	

	
	


</AI16>
<AI17>
	58. Business Update (Exempt - Paragraph 3) 
	

	
	The Managing Director presented a report giving an update of the activities of the Organisation since the last meeting and to give an overview on forthcoming activities and challenges. The report included an update on the organisations operational, financial, procurement, commercial, infrastructure, workforce and strategic issues.

Resolved – That the report be noted. 
	

	
	


</AI17>
<AI18>
	59. Report of Independent Director (Exempt - Paragraph 3) 
	

	
	Members gave consideration to a report of the Independent Director which detailed his role and actions over the last 12 months.

Resolved – That the Independent Director be thanked for his report and that his recommendations be noted.  
	

	
	


</AI18>
<AI19>
	60. Date and Time of Next Meeting 
	

	
	Resolved – That the next meeting of the YPO Management Committee will be held on 30 June 2014 at 10.30am. 
	

	
	


</AI19>
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