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<AI1>

	47. Chair's Remarks 
	

	
	The Chair thanked Kathryn McGowan, Committee Officer and Wakefield MDC for the support given to YPO in the role of committee administration.  He explained that this would now be undertaken by YPO staff.
	

	
	


</AI1>

<AI2>

	48. Apologies for Absence 
	

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Mrs Carter (Calderdale MBC), Glover (St Helens MBC), Trotter (North Yorkshire CC), Barton (City of York), Fletcher (St Helens MBC), Keats (Knowsley MBC), Cooper-Holmes (Doncaster MBC) and Cole (Doncaster MBC).
	

	
	


</AI2>

<AI3>

	49. Members' Declaration of Interest 
	

	
	No declarations of interest were made.
	

	
	


</AI3>

<AI4>

	50. Urgent Items 
	

	
	The Chair agreed to add to the agenda the Minutes of the meetings                    of the YPO Audit Sub-Committee held on 13 March 2015 and YPO Scrutiny Sub-Committee held on 6 March 2015 to enable the Management Committee to consider and approve them in a reasonable timescale.

Resolved – (1) That the Minutes, tabled at the meeting, of the YPO Audit Sub-Committee held on 13 March 2015 be accepted as a correct record.

(2) That the Minutes, tabled at the meeting, of the YPO Scrutiny Sub-Committee held on 6 March 2015 be accepted as a correct record.
	

	
	


</AI4>

<AI5>

	51. Minutes of the Management Committee - 28 November 2014 and 13 February 2015 
	

	
	Resolved – That the Minutes of the meetings of the Management Committee held on 28 November 2014 and 13 February 2015 be accepted as a correct record.
	

	
	


</AI5>

<AI6>

	52. Minutes of the Executive Sub-Committee - 7 November 2014 and 13 February 2015 
	

	
	Resolved – That the Minutes of the meetings of the Executive Sub-Committee held on 7 November 2014 and 13 February 2015 be accepted as a correct record.
	

	
	


</AI6>

<AI7>

	53. Pre Audit Statement of Accounts 
	

	
	Consideration was given to a report of the Head of Finance and Financial Controller which detailed the 2014 Pre Audit Statement of Accounts, attached as Appendix 1 to the report.  It was highlighted to Members that advertisement of the audit and public inspection period had commenced.

It was highlighted to Members that an overpayment of tax had occurred and that all efforts were being made to be reimbursed.  Assurances were given to Members that systems had been put in place to ensure the situation would not happen again in the future.

The Lead Authority were thanked for their support in this matter.

Resolved - That the Pre Audit Statement of Accounts 2014, as detailed in Appendix 1, be noted.
	

	
	


</AI7>

<AI8>

	54. Internal Audit Annual Report 
	

	
	Members considered a report by the s151 Officer which presented the Annual Audit Report for 2014 (attached as Appendix A to the report), in line with the requirements of the Internal Audit Protocol and the Public Sector Internal Audit Standards (PSIAS). 

It was highlighted to Members that from the work undertaken by Internal Audit during 2014, key controls were found to be adequate to manage associated risks to the required level, with no significant errors, losses or omissions identified. Senior Management within the organisation, continued to strengthen overall governance arrangements throughout the year, including implementing audit recommendations to improve any areas of control weakness identified from individual Internal Audit reviews. Consequently, there were no new key control improvements arising from Internal Audit work that required including in Section 5 of the 2014 AGS.

Resolved – That the Internal Audit Annual Report for 2014, attached as Appendix A, be approved.
	

	
	


</AI8>

<AI9>

	55. Associate Member Proposals 
	

	
	Consideration was given to a report of the Strategic Relationship Manager which provided Members with a summary of an application for Associate Membership status from Tameside Council.

Resolved – (1) That Tameside Council be accepted as an Associate Member on the basis of meeting the strategic geographic element of the entry criteria, promotion of YPO catalogue to Tameside schools as well as the potential for meeting business growth in excess of £500,000.

(2) That Associate Membership approval come with the following baseline figures for the period year ending 2014 which included contractual spend for electricity:-

· Stock and Food £675,839

· Directs £183,451

· Contractual £3.4 million (estimate 2014)
	

	
	


</AI9>

<AI10>

	56. Internal Audit Plan 
	

	
	A report of the s151 Officer detailed the draft 2015 YPO Internal Audit Plan, attached as Appendix A to the report, which had been considered by the YPO Audit Sub-Committee on 13 March 2015.

Resolved – That the YPO draft Internal Audit Plan for 2015, attached as Appendix A, be approved.
	

	
	


</AI10>

<AI11>

	57. Gifts and Hospitality Register 
	

	
	The Executive Director presented a report detailing the Gifts and Hospitality Policy, attached as Appendix 1 to the report.  The Register of Gifts and Hospitality detailing items offered to employees with a value over £25.00 was also attached as Appendix 2 to the report.

Resolved – (1) That the Gifts and Hospitality Policy, attached as Appendix 1, be agreed.

(2) That the Register of Gifts and Hospitality, attached as Appendix 2, be noted.
	

	
	


</AI11>

<AI12>

	58. Standing Orders 
	

	
	Consideration was given to a report of the Contracting Manager and Head of Finance which detailed a review of the Standing Orders for Contracts and Financial Procedure Rules, attached as Appendix 1 to the report.  Members were asked to consider the changes recommended by the YPO Board.  The review complied with section 4(6) of the Management Agreement dated 8 September 2011.

Resolved – (1) That the revised Standing Orders for Contracts and Financial Procedure Rules, attached as Appendix 1, be approved and used by YPO.

(2) That mandatory training be imparted to the organisation through a suitable delivery vehicle such as OLAS.
	

	
	


</AI12>

<AI13>

	59. Exclusion of the Public and Press 
	

	
	Resolved – That the public and press be excluded from the meeting during consideration of agenda items 13 to 17 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended.
	

	
	


</AI13>

<AI14>

	
	IN PRIVATE 
	

	
	
	


</AI14>

<AI15>

	60. Salary Sacrifice Scheme (Exempt - Paragraph 3) 
	

	
	A report of the Head of HR outlined a new employee benefit in the form of a car leasing salary sacrifice scheme.

Members were informed of how the scheme would work and the implications to employees.

A Member highlighted a similar scheme at Wigan MBC which was worth investigating whereby the employee’s pension contribution was not reduced in any way.  Details of how that scheme was implemented would be looked into with an update being provided to a future meeting.

Resolved – (1) That the report including risk implications and mitigations be noted.

(2) That all options in relation to pensions be explored and an update to be presented to a future meeting in the Managing Director's Business Update.
	

	
	


</AI15>

<AI16>

	61. Project SEED (Exempt - Paragraph 3) 
	

	
	Consideration was given to a report of the Executive Director which provided background and an update on an initiative within YPO to improve how the Organisation engaged with suppliers to derive benefit particularly in the area of Social Value.

As previously requested by a Member, the Executive Director stated that a benefit statement would be produced to indicate spend in each local authority area. 

Resolved – That the report be noted.
	

	
	


</AI16>

<AI17>

	62. Dividend Distribution (Exempt - Paragraph 3) 
	

	
	Members considered a report of the Head of Finance which sought agreement on the level and method of dividend distribution for the year ended 31 December 2014.

It was explained that the distribution split had not changed - 25% of the available amount for distribution would be split evenly between the 13 Founder Member authorities, a further 50% to Founder and Associate Members based on usage and the final 25% to be distributed to individual customers based on usage.

The financial stability fund, as outlined in section 4 of the report, was highlighted to Members.

Resolved – (1) That the calculation of the fund available for distribution and the proposal to pay a full and final 2014 dividend, as calculated in section 5 of the report, be approved.

(2) That the fund be distributed based on a 25% reward for Members risk, a 50% reward for Members and Associate Members usage of the Organisation and 25% loyalty bonus available to all customers.

(3) That Members be paid by cash in September 2015, a sum covering the risk and usage elements as applicable and the Member and Associate Member authority earned loyalty bonus.

(4) That all other loyalty bonus to be paid to individual customers by way of redeemable voucher.

(5) That the final dividend distribution figure, as detailed in section 5 of the report, be approved. 
	

	
	


</AI17>

<AI18>

	63. Report of Independent Director (Exempt - Paragraph 3) 
	

	
	Members gave consideration to a report of the Independent Director which detailed his observations of the organisation since his appointment.

As part of the 2015-2017 Strategy, three presentations were made to the YPO Scrutiny Sub-Committee which he recommended should be presented to the Management Committee:-

· Procurement Services Strategy

· Commercial Strategy

· Customer Survey Results

 Resolved – (1) That the Independent Director be thanked for his report and that his observations be noted.

(2) That the three presentations, detailed above, be included in a training programme for the Management Committee. 
	

	
	


</AI18>

<AI19>

	64. Business Update (Exempt - Paragraph 3) 
	

	
	Directors of YPO presented a report giving an update of the activities of the Organisation since the last meeting and gave an overview on forthcoming activities and challenges. The report included an update on operational, financial, procurement, commercial and workforce issues.

Resolved – That the report be noted.
	

	
	


</AI19>

<AI20>

	65. Date and Time of Next Meeting 
	

	
	The next meeting of the YPO Management Committee will be held on 26 June 2015 at 10.30am.
	

	
	


</AI20>

<AI21>

	66. Any Other Business 
	

	
	Tributes were paid to the retiring Chair, Councillor T Sharman, and in return he thanked all Members and Officers for their kind comments.
	

	
	


</AI21>
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