	Yorkshire Purchasing Organisation Executive Sub-Committee   



	Friday, 26 April 2013


	
	Present:
	The Chair - Councillor Sharman (Rotherham MBC);
The Vice-Chair – Councillor Sykes (City of Bradford);

County Councillor Watson – (North Yorkshire CC).

	
	


<AI1>
	35. Chair's Introduction and Welcome 

	
	The Chair, Councillor Sharman, welcomed everyone to the meeting.  

	


</AI1>
<AI2>
	36. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors O’Donovan (Kirklees MBC), Councillor Keats (Knowsley MBC), Stokes (City of Wakefield MDC) and Councillor Bretherton (Wigan MBC).  

	


</AI2>
<AI3>
	37. Members' Declarations of Interest 

	
	No declarations of interest were made.  

	


</AI3>
<AI4>
	38. Minutes - 1 March 2013 

	
	Resolved – That the Minutes of the meeting of the YPO Executive Sub-Committee held on 1 March 2013 be approved as a correct record. 

	


</AI4>
<AI5>
	39. Lead Authority Issues 

	
	The Lead Authority had no issues to be raised. 

	


</AI5>
<AI6>
	40. Review Work Programme and Terms of Reference 

	
	The Corporate Director submitted a report which provided an overview of the work undertaken by the Sub-Committee since the AGM in June 2012.  The terms of reference had been reviewed and were attached for Members consideration.  The report also contained a work programme for consideration at the AGM on 28 June 2013.

Discussion took place with regard to Associate Members and their involvement in future meetings. 

Resolved – That the report be submitted on behalf of the Chair to the Annual General Meeting in June 2013.

Mr M Hepworth, Independent Director left the meeting during consideration of the following item.  

	


</AI6>
<AI7>
	41. Role of the Independent Director 

	
	Consideration was given to a report of the Managing Director which provided an overview of the options available on the expiration of the Independent Director’s contract which was due to end in September 2013.

Resolved – That Option (iii) be recommended to the Management Committee that the current Independent Director’s contract be extended for a further year due to the critical timing of IT investment projects and that Options (i) and (ii) be considered again further in September 2014. 

Mr Hepworth returned to the meeting. 

	


</AI7>
<AI8>
	42. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of agenda items 10 to 12 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI8>
<AI9>
	
	IN PRIVATE 

	
	


</AI9>
<AI10>
	43. Managing Director's Business Update 

	
	The Managing Director presented a report giving an update of the activities of the organisation since the last meeting of the Sub-Committee, and to give an overview on forthcoming activities and challenges.  The report included an update on the Organisations trading performance, infrastructure investments and also provided an update on procurement.

Further details were also provided on a number of strategic issues including the Annual report, Associate Member Strategy and Investment Business Cases, including Academies Investment activity, together with details on the recent Staff Development Day.  

Resolved – (1) That the report be noted.

(2) That authority for final approval of the Academies Business case be given to the Board. 

	


</AI10>
<AI11>
	44. Performance Report 

	
	The Corporate Director presented a detailed presentation of the provisional performance results to March 2013, including key performance indicators.  

Members raised a number of matters and responses from the Officers were accepted.

Resolved – That the performance report on the Key Indicators be noted. 

	


</AI11>
<AI12>
	45. Pricing Strategy 

	
	The Commercial Director submitted a report which provided Members with an overview of the pricing policy for catalogue sales.

Resolved – That the report be noted.  

	


</AI12>
<AI13>
	46. Date and Time of Next Meeting 

	
	The date and time of the next meeting to be determined at the YPO Annual Meeting of 22 June 2012.

 

	


</AI13>
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