	Yorkshire Purchasing Organisation Executive Sub-Committee   



	Friday, 13 February 2015


	
	Present:
	The Chair – Councillor Sharman (Rotherham MBC)

The Vice Chair – Councillor Sykes (City of Bradford)

Councillors Richards (Kirklees MBC – substitute for Councillor O’Donovan), Keats (Knowsley MBC), Mackenzie (North Yorkshire CC), Fletcher (St Helens MBC), Stokes (Wakefield MDC), Walker (Wigan MBC – substitute for Councillor Kenny) and Horton (City of York)


	
	


<AI1>

	74. Chair's Introduction and Welcome 

	
	The Chair, Councillor Sharman, welcomed Members to the meeting.

	


</AI1>

<AI2>

	75. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillor Kenny (Wigan MBC).

	


</AI2>

<AI3>

	76. Minutes - 7 November 2015 

	
	Resolved – That the Minutes of the meeting of the YPO Executive Sub-Committee held on 7 November 2014 be approved as a correct record.

	


</AI3>

<AI4>

	77. Members' Declarations of Interest 

	
	No declarations of interest were made.

	


</AI4>

<AI5>

	78. Lead Authority Issues 

	
	The Lead Authority’s Monitoring Officer informed Members that from the start of the Municipal Year 2015/16, staff at YPO would be taking over the role of committee administration for the Management Committee and Sub-Committees.

She urged Founder Member Authorities to notify YPO of their Member representation on YPO as soon as practicable after their Annual Meeting of Council.

	


</AI5>

<AI6>

	79. Associate Membership Proposal 

	
	A report of the Strategic Relationship Manager provided Members with a summary of an application for Associate Membership status from Tameside Council.

Resolved – (1) That Tameside Council be accepted as an Associate Member on the basis of meeting the strategic geographic element of the entry criteria, promotion of YPO catalogue to Tameside schools as well as the potential for meeting business growth in excess of £500,000.

(2) That Associate Membership approval come with the following baseline figures for the period year ending 2014 which included contractual spend for electricity:-

· Stock and Food £675,839

· Directs £183,451

· Contractual £3.4 million (estimate 2014)

	


</AI6>

<AI7>

	80. Standing Orders for Contracts & Financial Procedure Rules 

	
	A report of the Contracting Manager and Head of Finance provided Members with the revised Standing Orders for Contracts and Financial Procedure Rules, attached as Appendix 1 to the report, which reflected changes recommended by the Board. 

Resolved – (1) That the revised Standing Orders for Contracts and Financial Procedure Rules be accepted and be submitted to a future meeting of Management Committee for approval.

(2) That mandatory training be imparted to the Organisation through a suitable delivery vehicle such as OLAS.

	


</AI7>

<AI8>

	81. Exclusion of the Public and Press 

	
	Resolved - That the public and press be excluded from the meeting during consideration of Agenda Items 10 to 12 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended.

	


</AI8>

<AI9>

	
	IN PRIVATE 

	
	


</AI9>

<AI10>

	82. Project SEED (Supplier Engagement & Economic Development) (Exempt - Paragraph 3) 

	
	Consideration was given to a report of the Procurement and Supply Chain Director which provided background and an update on an initiative within YPO to improve how the Organisation engaged with suppliers to derive benefit particularly in the area of Social Value.

During a discussion on the report, a request was made for a geographical analysis on a yearly basis to be provided to Members.  A suggestion was also made for any future report to include a Social Value Statement.

Resolved – That the report be noted.

	


</AI10>

<AI11>

	83. Performance Report (Exempt - Paragraph 3) 

	
	A report of the Managing Director detailed the latest performance results for the Organisation.  It was highlighted to Members that an overpayment of tax had occurred and that all efforts were being made to be reimbursed.  Assurances were given to Members that systems had been reviewed to ensure this situation would not happen again in the future.

Members raised a number of issues and responses from Officers were accepted.

Resolved – That the Performance Report be noted.

	


</AI11>

<AI12>

	84. Business Update (Exempt - Paragraph 3) 

	
	Directors of YPO presented a report giving an update of the activities of the organisation since the last meeting of the Sub-Committee and gave an overview on forthcoming activities and challenges. The report included an update on the organisation’s operational, financial, procurement, commercial and workforce issues.

The Managing Director thanked the Lead Authority for their support in obtaining a fully effective result which had been awarded by Internal Audit on YPO’s main financial systems.

Resolved – That the Business Update for December 2014 to January 2015, be noted.

	


</AI12>

<AI13>

	85. Date and Time of Next Meeting 

	
	Resolved – That the next meeting of the YPO Executive Sub-Committee be held on 5 June 2015 at 10.00am.

	


</AI13>
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