	Yorkshire Purchasing Organisation Executive Sub-Committee   



	Thursday, 6 March 2014


	
	Present:
	The Chair – Councillor Sharman (Rotherham MBC)
The Vice Chair – Councillor Sykes (City of Bradford)

Councillors Keats (Knowsley MBC), Mackenzie (North Yorkshire CC), Fletcher (St Helens MBC), Stokes (Wakefield MDC) and Halliwell (Wigan MBC)


	
	


<AI1>
	25. Chair's Introduction and Welcome 

	
	The Chair, Councillor Sharman, welcomed Members to the meeting. 

	


</AI1>
<AI2>
	26. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillor O’Donovan (Kirklees MBC) and Mr M Hepworth, Independent Director. 

	


</AI2>
<AI3>
	27. Minutes - 1 November 2013 

	
	Resolved – That the Minutes of the meeting of the YPO Executive Sub-Committee held on 1 November 2013 be approved as a correct record.

As requested by Members previously, the Head of HR and People Support Services gave a verbal update on insurance costs arising from fleet vehicle accidents.  It was reported that insurance premiums had seen a 5% increase which was reflective of market conditions and had not been influenced by YPO’s vehicle claims.  YPO’s insurers had confirmed that the organisation was in a slightly better position than similar fleets they insured. 

	


</AI3>
<AI4>
	28. Members' Declarations of Interest 

	
	No declarations of interest were made. 

	


</AI4>
<AI5>
	29. Lead Authority Issues 

	
	The Lead Authority Solicitor gave an update on Founder Members progress regarding the establishment of a limited company:-

· North Yorkshire CC – approved

· Wigan MBC – approved 

· Wakefield MDC – to be considered on 25 March 2014

· City of Bradford – to be considered on 8 April 2014

The Solicitor was not aware of any problems from the remaining Founder Members which could delay the process. 

	


</AI5>
<AI6>
	30. Living Wage 

	
	Consideration was given to a report of the Head of HR and People Support Services which provided an overview of the options for introducing the living wage at YPO.

It was explained to Members that the living wage was the hourly rate of pay calculated independently to be the recommended minimum that a worker needed to earn to cover the basic costs of living.  There was no statutory obligation on employers to pay the living wage.

Members asked a number of questions and responses from Officers were accepted.  In addition, Members requested that Appendix A to the report be updated.

Resolved – (1) That YPO implement a local living wage (subject to reaching a collective agreement with Unison) to include:-

· Paying a contractual supplement to YPO employees to raise wages to a minimum of £7.65 per hour on base pay only but not on enhancements such as overtime.  The supplement would be reviewed annually as part of the budget planning process.

· Effective from 1st April 2014

· The proposal would not apply to apprentices, however, apprentice pay rates would continue to be reviewed on an annual basis

· YPO would not seek accreditation to the living wage foundation

(2) That the report be submitted to a future meeting of Management Committee for approval and that Appendix A be updated. 

	


</AI6>
<AI7>
	31. Standing Orders for Contracts and Financial Procedure Rules 

	
	A report of the Managing Director provided Members with the updated Standing Orders for Contracts and Financial Procedure Rules, attached as Appendix 1 to the report.  The document reflected revised responsibilities following the recent restructure of the YPO Board.

Resolved – That the changes made to Standing Orders for Contracts and Financial Procedure Rules be accepted and be submitted to a future meeting of Management Committee for approval. 

	


</AI7>
<AI8>
	32. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 10 to 12 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI8>
<AI9>
	
	IN PRIVATE 

	
	


</AI9>
<AI10>
	33. Managing Director's Report (Business Update) 

	
	The Managing Director presented a report giving an update of the activities of the organisation since the last meeting of the Sub-Committee and to give an overview on forthcoming activities and challenges.  The report included an update on the organisations operational, financial, procurement, commercial, infrastructure, workforce and strategic issues.

Councillor Stokes congratulated YPO for being shortlisted in the final three for the Supplier of the Year Award.

Resolved – That the report be noted. 

	


</AI10>
<AI11>
	34. Performance Report 

	
	Members considered a report of the Managing Director which highlighted the performance results for December 2013 including the Key Performance Indicators and relevant supporting information as included in the appendices to the report.

Resolved – That the performance report on the Key Performance Indicators be noted. 

	


</AI11>
<AI12>
	35. Revised Budget 

	
	A report of the Managing Director explained that the Business Plan and Budget for 2014 had been agreed at Management Committee on 29 November 2014.  The report detailed the changes made following an efficiency review and restructuring at Senior Leadership Team level.  A revised Profit and Loss table, attached as Appendix 1 to the report, summarised the movements in budget lines as a result of these changes.  

Resolved – (1) That the adjustments to the base budget, detailed in Appendix 1 to the report, be agreed.

(2) That the revised Profit and Loss table be used as the basis of monitoring and reporting.

(3) That the report be submitted to a future meeting of Management Committee for approval. 

	


</AI12>
<AI13>
	36. Date and Time of Next Meeting 

	
	Resolved – That the next meeting of the YPO Executive Sub-Committee be held on 11 April 2014 at 2.00pm with a 30 minutes training session before (starting at 1.30pm). 

	


</AI13>
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