	Yorkshire Purchasing Organisation Executive Sub-Committee   



	Friday, 1 March 2013


	
	Present:
	The Chair – Councillor Sharman (Rotherham MBC)
The Vice Chair – Councillor Sykes (City of Bradford)

Councillor O’Donovan – Kirklees MBC

Councillor Keats – Knowsley MBC

County Councillor Watson – North Yorkshire CC

Councillor Stokes – Wakefield MDC


	
	


<AI1>
	24. Chair's Introduction and Welcome 

	
	The Chair, Councillor Sharman, welcomed everyone to the meeting. 

	


</AI1>
<AI2>
	25. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Grunewald (St Helens MBC) and Gunnell (City of York). 

	


</AI2>
<AI3>
	26. Minutes - 26 October 2012 

	
	Resolved – That the Minutes of the meeting of the YPO Executive Sub-Committee held on 26 October 2012 be approved as a correct record.

It was noted that, in Minute 20.3, a report had been requested for consideration by the sub-committee on the pricing strategy.  The Managing Director explained this report would be submitted to the next meeting in April 2013. 

	


</AI3>
<AI4>
	27. Members' Declarations of Interest 

	
	No declarations of interest were made. 

	


</AI4>
<AI5>
	28. Lead Authority Issues 

	
	The Lead Authority Solicitor raised an administrative issue.  

	


</AI5>
<AI6>
	29. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 8 to 11 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI6>
<AI7>
	30. Managing Director's Update 

	
	The Managing Director updated Members on the activities of the organisation since the last meeting and gave an overview of forthcoming activities and challenges.  He was pleased that YPO continued to trade strongly for the remainder of 2012 and finished the year achieving record figures for turnover and profit.  

Following a discussion on Associate Membership, it was agreed that the Corporate Director, in conjunction with the Lead Authority Solicitor, prepare a report for the next meeting of the Executive Sub-Committee.

During consideration of this item, the Chair asked the Independent Director to give his opinions on the information presented and to prepare a report for the next meeting of the sub-committee.

Resolved – (1) That the report of the Managing Director be noted.

(2) That a report on Associate Membership be submitted to the next meeting of the Executive Sub-Committee.

(3) That the Independent Director submit a report to the next meeting of the Executive Sub-Committee. 

	


</AI7>
<AI8>
	31. Performance Report and Provisional Outturn for 2012 

	
	Consideration was given to a report of the Head of Performance, Business Planning and Management Accounting which detailed the Performance Results for December 2012 including the Key Performance Indicators.  Appendices to the report included relevant supporting information.

Discussions took place regarding the information presented, during which time Members requested more detail on Appendix 4 – Top 50 Debt Accounts.

Resolved – That the report be noted. 

	


</AI8>
<AI9>
	32. Dividend Distribution 

	
	Members considered a report of the Corporate Director which sought agreement on the level and method of dividend distribution for the year ended 31 December 2012.  Appendices to the report illustrated further information.

It was explained that 25% of the available amount for distribution would be split evenly between the 13 Founder Member authorities, a further 50% to Founder and Associate Members based on usage and the final 25% to be distributed to individual customers based on usage be retained for the distribution of future surpluses recognised in the statement of accounts.

Tabled at the meeting were indicative Founder Member dividend distribution figures, a table illustrating the proportion of framework spend eligible for inclusion in calculating distribution and a year on year comparison for Founder Members.

The Corporate Director also explained the need for the creation of a financial stability fund which would only be accessed with Member approval.

Resolved – (1) That the proposal to pay a full and final 2012 dividend, as calculated in section 5 of the report, be recommended to Management Committee for approval.

(2) That Members be paid by cash in September 2013 a sum covering the risk and usage elements as applicable and the Member and Associate Member authority earned loyalty bonus.

(3) That all other loyalty bonus to be paid to individual customers by way of redeemable voucher in September 2013.

(4) That the proposal to create a financial stability fund, as outlined in section 4 of the report, be recommended to Management Committee for approval.

(5) That the information tabled at the meeting be noted. 

	


</AI9>
<AI10>
	33. Investment Business Cases 2013 

	
	Following a request from the Management Committee on 30 November 2012, the Corporate Director presented a report which detailed additional investment requests for 2013 and included a business case for each project.

A discussion took place regarding the information presented and Members were of the opinion that an executive summary of each business case would be acceptable for future reports.

Resolved – (1) That the business cases, detailed in Appendices A to H, be approved.

(2) That final approval of the Middleware business case, referenced in Appendix H, be delegated to the Chair and Vice Chair.

(3) The Executive Sub-Committee considered that investment requests should be determined by the Board of Directors and recommended that the matter be referred to Management Committee for determination. 

	


</AI10>
<AI11>
	34. Date and Time of Next Meeting 

	
	Resolved – That the next meeting of the Executive Sub-Committee be held on 26 April 2013 at 2.00pm. 

	


</AI11>
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