	Yorkshire Purchasing Organisation Audit Sub-Committee   



	Friday, 26 April 2013


	
	Present:
	The Chair (Councillor Shaw – Wakefield MDCDOCPROPERTY "ChairName"  \* MERGEFORMAT)

Councillors Barnard (Barnsley MBC) and Walker (Wigan MBC)

	
	


<AI1>
	40. Chair's Introduction and Welcome 

	
	The Chair, Councillor Shaw, welcomed everyone to the meeting. 

	


</AI1>
<AI2>
	41. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Sherrington (Bolton MBC), Coddington (Doncaster MBC) and Shaw (North Yorkshire CC). 

	


</AI2>
<AI3>
	42. Minutes - 8 February 2013 

	
	Resolved – That the Minutes of the meeting of the YPO Audit Sub-Committee held on 26 April 2013 be approved as a correct record. 

	


</AI3>
<AI4>
	43. Members' Declaration of Interest 

	
	No declarations of interest were made. 

	


</AI4>
<AI5>
	44. Review Work Programme and Terms of Reference 

	
	The Corporate Director submitted a report which provided an overview of the work undertaken by the Sub-Committee since the Annual General Meeting (AGM) in June 2012.  The terms of reference had been reviewed and were attached for Members consideration.  The report also contained a work programme for consideration at the AGM on 28 June 2013.

Members were asked to identify any training they required for inclusion in a twelve months training programme.

Resolved - That the report be submitted, on behalf of the Chair of the Audit Sub-Committee, to the Annual General Meeting in June 2013 subject to the commencement time of this Committee being changed to 10.00am. 

	


</AI5>
<AI6>
	45. Financial Statement 2012 and Annual Governance Statement 

	
	A report of the Corporate Director presented to Members the 2012 audited statement of accounts (attached as Appendix 1), the KPMG report of those charged with governance (ISA260) (attached as Appendix 2), and the letter of representation to KPMG (attached as Appendix 3).

Members raised concerns relating to bad debts but were assured by Officers that they were aware of the risk and that the policy would be considered by this Committee in the near future.

KPMG highlighted to Members the uncorrected audit difference relating to direct supply invoices on page 4 of the report to those charged with governance 2012.  They also acknowledged that the quality of accounting continued to improve.

Thanks were given to YPO and Wakefield MDC Financial Officers and KPMG.

Resolved – (1) That the completion of the audited statement of accounts for 2012 (attached as Appendix 1) and the response contained within the report of those charged with governance (attached as Appendix 2), be noted.

(2) That the KPMG “issues and recommendations” and “Management response” (attached in Appendix 1) of the report to those charged with governance (ISA260) 2012, be noted.

(3) That the 2012 audited statement of accounts, attached as Appendix 1, be approved.

(4) That the letter of representation, attached as Appendix 3, be agreed and signed by the Chair of Audit Sub-Committee. 

	


</AI6>
<AI7>
	46. Internal Audit Progress 

	
	A report of the Section 151 Officer provided Members with details of Internal Audit’s performance and work during the period January to March 2013.

The report, attached as Appendix A, recorded details of audit work undertaken and reports issued during the same period.  In line with agreed protocols, a further progress report would be submitted to the next meeting of the Audit Sub-Committee. 

Members were informed that two Internal Audit reports had been issued since the last report; Strategic Risks/Risk Management Process and Anti-Fraud and Bribery Arrangements.  The Audit Manager highlighted some matters which required action following audit work undertaken.  Also outlined to Members, were the work priorities for the period April to June 2013 and Internal Audit’s performance against its own local Key Performance Indicators.

Resolved - That the Internal Audit Progress Report, attached as Appendix A, be noted and endorsed. 

	


</AI7>
<AI8>
	47. Risk Management Update 

	
	Consideration was given to a report of the Corporate Director which gave assurances that work was progressing in managing and reviewing strategic and operational risk.

Resolved – That the progress made, be noted. 

	


</AI8>
<AI9>
	48. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 11 to 13 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI9>
<AI10>
	
	IN PRIVATE 

	
	


</AI10>
<AI11>
	49. Risk Register 

	
	Members gave consideration to a report of the Corporate Director which provided the Strategic Risk Register for YPO along with details of amendments made to the Operational Risk Registers following a full review in the first quarter of 2013.  It was highlighted to Members that named individuals of the Board had each been assigned a Strategic Risk. 

Following a discussion on Business Continuity plans, Members felt it would be beneficial to add this to the work programme for October 2013.

Resolved – (1) That the YPO Strategic Risk Register and amendments made, be approved.

(2) That the changes made to the Operational Risk Registers during the first quarter of 2013, be approved.

(3) That Business Continuity Plans be added to the Audit Sub-Committee work programme for October 2013.  

	


</AI11>
<AI12>
	50. Internal Audit Action Update 

	
	Consideration was given to a report which provided an update as to the progress made towards agreed actions resulting from internal audits completed at YPO as part of the Annual Audit Plan by Wakefield MDC Internal Audit.

Resolved - That the progress made towards agreed actions resulting from internal audits be noted. 

	


</AI12>
<AI13>
	51. Compliance with Legislation Update 

	
	A report of the Corporate Director updated Members on the progress made with regard to legal compliance risks for food distribution and product safety.

Resolved – That the report be noted. 

	


</AI13>
<AI14>
	52. Date and Time of Next Meeting 

	
	Resolved – That the date and time of the next meeting will be determined at the YPO Annual Meeting on 28 June 2013 but a provisional date had been set for 19 July 2013 at 10.00am.

 

	


</AI14>
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