	Yorkshire Purchasing Organisation Audit Sub-Committee   



	Friday, 18 October 2013


	
	Present:
	The Chair – Councillor Shaw (Wakefield MDC)
Councillors Barnard (Barnsley MBC) and Iqbal (Bolton MBC)  

	
	


<AI1>
	16. Chair's Introduction and Welcome 

	
	The Chair, Councillor Shaw, welcomed everyone to the meeting. 

	


</AI1>
<AI2>
	17. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Williams (Doncaster MBC), Stubley (Kirklees MC) and Moorhead (Knowsley MBC). 

	


</AI2>
<AI3>
	18. Minutes - 19 July 2013 

	
	Resolved – That the Minutes of the meeting of the YPO Audit Sub-Committee held on 19 July 2013 be approved as a correct record. 

	


</AI3>
<AI4>
	19. Members' Declaration of Interest 

	
	No declarations of interest were made. 

	


</AI4>
<AI5>
	20. Internal Audit Progress 

	
	A report of the s151 Officer provided details of Internal Audit performance and work during the period July to September 2013.  One audit report had been issued since the last meeting of the Sub-Committee which was explained to Members.

Resolved – That the Internal Audit Progress Report, attached as Appendix A to the report, be endorsed. 

	


</AI5>
<AI6>
	21. Internal Audit Plan 2014 

	
	Consideration was given to a report of the s151 Officer which provided Members with information relating to the 2014 Draft Internal Audit Plan.  An Internal Audit Plan template for 2014, which identified areas of potential audit activity, was attached as Appendix A.

The overall strategy for provision of the Internal Audit service was specified within the Internal Audit Annual Strategic Plan, approved by Wakefield Council. The Internal Audit Annual Strategic Plan provided the basis for YPO annual planning. The YPO Annual Audit Plan detailed the individual audits to be undertaken within the overall strategy for the year ahead.

Each calendar year a risk based Annual Plan of audit work to be performed would be prepared by the Service Manager, Internal Audit and Risk and submitted to the Director of Finance, Property and Resources and the Managing Director of YPO for approval. It would then be submitted to the YPO Corporate Management Team for ratification followed by presentation to the Audit Sub-Committee for comment and Management Committee for Member approval.

Resolved – That the Annual Audit Plan template for 2014 be noted. 

	


</AI6>
<AI7>
	22. Risk Management 

	
	A report of the Corporate Director provided assurances that work was progressing in managing and reviewing strategic and operational risk.  Members were informed that a full review of the Strategic Risk Register was carried out during the third quarter of 2013.

Resolved – That the progress made towards the management of risk be noted. 

	


</AI7>
<AI8>
	23. Year End Closedown Timetable 

	
	Members gave consideration to a report of the Financial Accountant detailing the contents of the 2013 closedown timetable, contents of the audit fee letter and audit plan.

It was highlighted that the Organisation had again set a challenging timescale for the production of the statement of accounts and was committed to building upon the significant improvements evidenced in previous years.  

It was requested that an additional meeting of the YPO Audit Sub-Committee be arranged for March 2014 in order to approve the Audited Statement of Accounts prior to presentation to the Management Committee.

Resolved – (1) That the closedown timetable, audit fee letter and audit plan be noted.

(2) That an additional meeting of the YPO Audit Sub-Committee be arranged for March 2014 in order to approve the Audited Statement of Accounts. 

	


</AI8>
<AI9>
	24. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 11 to 14 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972, as amended. 

	


</AI9>
<AI10>
	
	IN PRIVATE 

	
	


</AI10>
<AI11>
	25. Risk Register 

	
	A report of the Corporate Director provided details of the Strategic Risk Register and Business Continuity Risk Register for YPO along with details of amendments made to the Operational Risk Registers in the third quarter of 2013.

Members were also provided with assurances that progress was being made on product compliance.

Resolved – (1) That the YPO Strategic Risk Register and Business Continuity Risk Register be noted.

(2) That the amendments to the Operational Risk Registers made during the third quarter be noted.

(3) That the Audit Sub-Committee continue to be provided with compliance updates. 

	


</AI11>
<AI12>
	26. Internal Audit Action Update 

	
	Consideration was given to a report which provided an update as to the progress made towards agreed actions resulting from internal audits completed at YPO as part of the annual audit plan by Wakefield MDC Internal Audit.

Full details of outstanding actions from the 2011, 2012 and 2013 cycles and the current status of those actions were detailed in Appendices 1 to 3.  

Resolved – That the progress made in implementing internal audit actions, be noted. 

	


</AI12>
<AI13>
	27. Business Continuity Plan 

	
	A report of the Risk Audit & Assurance Officer provided an update as to the progress made towards the completion of Business Continuity Plans (BCP) for critical areas.  Members were informed about a number of measures that were being developed to try to mitigate against a disaster with particular emphasis on IT.  It was planned that testing of such plans would be undertaken shortly with the results being reported back to Committee.

The Corporate Director was pleased to announce that significant progress had been made in the last twelve months towards Business Continuity Management.

YPO’s Business Continuity Management Policy was attached as Appendix 1 to the report for Members information.

Resolved – That the progress made if a significant business continuity event affected the Organisation, be noted. 

	


</AI13>
<AI14>
	28. Outstanding Debtors Policy 

	
	Consideration was given to a report of the Financial Accountant detailing the YPO Debt Policy, attached as Appendix 1 to the report.  Members were informed that the policy had been created in response to a gap identified by KPMG in the 2012 year end audit.  The Policy was compliant with International Financial Reporting Standards as incorporated in the CIPFA/SOLACE code.

Resolved – That the YPO Debt Policy be approved. 

	


</AI14>
<AI15>
	29. Date and Time of Next Meeting 

	
	Resolved – That the next meeting of the YPO Audit Sub-Committee be held on 7 February 2014 at 10.30am with a 30 minutes training session before (starting at 10.00am). 

	


</AI15>
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