	Yorkshire Purchasing Organisation Audit Sub-Committee   



	Friday, 8 February 2013


	
	Present:
	The Chair (Councillor Shaw – Wakefield MDCDOCPROPERTY "ChairName"  \* MERGEFORMAT)

Councillors Barnard (Barnsley MBC), Smith (Calderdale MBC) and Shaw (North Yorkshire CC)

	
	


<AI1>
	25. Chair's Introduction and Welcome 

	
	The Chair welcomed everyone to the meeting then gave the sad news that Councillor Ken Keith from Knowsley MBC had recently passed away.  A minutes silence in his memory was expressed by the Sub-Committee.

The Chair highlighted to Members that an email regarding audit training had been circulated by YPO which required completion by 1 March 2013.  A plan would then be developed which identified Members training requirements.

It was explained to Members that Agenda Item 15 had mistakenly been placed in the private section of the agenda rather than public.  

Resolved – That Agenda Item 15 be heard in public. 

	


</AI1>
<AI2>
	26. Apologies for Absence 

	
	Apologies for absence submitted prior to the meeting were accepted on behalf of Councillors Sherrington (Bolton MB) and Coddington (Doncaster MBC). 

	


</AI2>
<AI3>
	27. Minutes - 19 October 2012 

	
	Resolved – That the Minutes of the meeting of the YPO Audit Sub-Committee held on 19 October 2012 be approved as a correct record. 

	


</AI3>
<AI4>
	28. Members' Declaration of Interest 

	
	No declarations of interest were made. 

	


</AI4>
<AI5>
	29. External Audit Plan 2012 

	
	Consideration was given to a report detailing the 2012 external audit plan produced by KPMG.  Attached as a supplementary, was the external audit plan for the 2012 statement of accounts and annual governance report.

The report presented to Members had been previously considered by Management Committee due to the transfer of the audit from the Audit Commission to KPMG and it not being possible to produce in time for the October meeting of Audit Sub-Committee.

Members were informed that the Audit Commission were currently looking into the audit fee for last year.  Any revision to the fee would be communicated to Members.

Resolved – That the report be noted. 

	


</AI5>
<AI6>
	30. Pre-Audit Statement of Accounts 

	
	The Corporate Director presented the 2012 Pre Audit Statement of Accounts (attached as Appendix 1) and the public notice required for the commencement of the audit and public inspection period (attached as Appendix 2).  

A discussion took place regarding the information presented and during which time Members were informed that a full vehicle fleet review was currently being undertaken.

Resolved – (1) That completion of the Pre Audit Statement for 2012 and its contents be noted and approved.

(2) That the required public notice and commencement of the audit and public inspection period be noted. 

	


</AI6>
<AI7>
	31. Annual Governance Statement 

	
	Consideration was given to a report which detailed the Annual Governance Statement for 2012 and the Code of Corporate Governance 2013.  The Corporate Director highlighted the enhancements made from the 2011 Annual Governance Statement.

Resolved – That the Annual Governance Statement 2012 and the Code of Corporate Governance 2013 be approved. 

	


</AI7>
<AI8>
	32. Internal Audit and Annual Report 2012 

	
	A report of the s151 Officer presented the draft Annual Audit Report for 2012, in line with the requirements and also detailed the Internal Audit Progress report which covered work completed in the final quarter of 2012.

Members were also requested to consider an Internal Audit Opinion, extracted from the YPO Annual Governance Statement (AGS) 2012, which explained that key internal controls were found to be adequate to manage associated risks to an acceptable level, with no significant errors, losses or omissions identified.  Senior management within the Organisation continued to strengthen the overall governance framework, including residual areas previously identified from audit work as requiring improvement.  Significant progress had been made in updating a number of key policies and procedures, although it was an ongoing process.  Consequently, there were no new key control improvements which required inclusion in Section 5 of the 2012 AGS based on the outcomes of Internal Audit work.

The Audit Manager highlighted some matters requiring action following audit work undertaken, as well as acknowledging a number of positive outcomes including the audit of the main financial systems.
Resolved – (1) That the Annual Audit report, as detailed in Appendix A, be recommended to the Management Committee for formal acceptance.

(2) That the Internal Audit Progress report, as detailed in Appendix B, be endorsed. 

	


</AI8>
<AI9>
	33. Draft 2013 Internal Audit Plan 

	
	Consideration was given to a report of the s151 Officer which provided details of the draft 2013 YPO Internal Audit Plan.  Members were asked to consider the report prior to it being submitted to Management Committee for formal approval.  The Audit Manager stated that the plan had been discussed and agreed with the YPO Board of Directors.  It was also explained that the number of days had been reduced from 200 to 180 which reflected the significant improvements made.

Resolved – That the draft Annual Audit Plan for 2013 be noted and submitted to a future meeting of Management Committee. 

	


</AI9>
<AI10>
	34. Risk Management Update 

	
	A report of the Risk Audit and Assurance Officer provided Members with assurances that work was progressing in managing and reviewing strategic and operational risk.  

Resolved – That the progress made be noted. 

	


</AI10>
<AI11>
	35. Exclusion of the Public and Press 

	
	Resolved – That the public and press be excluded from the meeting during consideration of Agenda Items 12 to 14 on the grounds that they are likely to involve the disclosure of exempt information as described in Part 1 of Schedule 12A to the Local Government Act 1972 as amended. 

	


</AI11>
<AI12>
	
	IN PRIVATE 

	
	


</AI12>
<AI13>
	36. Risk Register 

	
	Members gave consideration to a report of the Risk Audit and Assurance Officer which detailed the Strategic Risk Register for YPO along with details of the amendments made to the operational and strategic risk registers in the fourth quarter of 2012.  It was explained that reviews of the YPO risk register were regularly reported to the Board of Directors and the Audit Sub-Committee.  

During a discussion on the register, it was acknowledged that four of the strategic red risks had been on the register for awhile but it was hoped that improvements would be made.

Resolved – (1) That the YPO Strategic Risk Register be noted.

(2) That the amendments made to the Operational Risk Registers be noted. 

	


</AI13>
<AI14>
	37. Internal Audit Action Update 

	
	Consideration was given to a report of the Risk Audit and Assurance Officer updating Members on the progress made towards agreed actions resulting from internal audits completed at YPO as part of the Annual Audit Plan by Wakefield MDC Internal Audit.

Following a question regarding achievement of the timescales highlighted in Appendix 3, the Corporate Director was optimistic that they could be achieved and that a report would be submitted to the April meeting.

Resolved – That the progress made in implementing the internal audit actions be noted. 

	


</AI14>
<AI15>
	38. Compliance with Legislation 

	
	A report of the Corporate Director updated Members on the progress made regarding compliance with legislation.

In April 2012, Members received a report detailing the nature and range of legislation which YPO needed to comply with.  A summary of the areas covered was provided in Appendix 1 to the report.  Members were further informed that YPO were currently working with Walker Morris and the Monitoring Office, Wakefield MDC to assess the need for specific in-house legal support.  It was expected that the assessment would be finalised by June 2013.

The Corporate Director explained that there were two areas of identified risk; Product Safety and Food Distribution.

Following a discussion, the Chair requested an update report for the next meeting on the progress made towards the two identified risks.

Resolved – (1) That the current position regarding compliance with legislation be noted.

(2) That an update report be provided for the next Audit Sub-Committee meeting on the progress made towards the two identified risks. 

	


</AI15>
<AI16>
	39. Date and Time of Next Meeting 

	
	Resolved – That the next meeting of the YPO Audit Sub-Committee be held on 26 April 2013 at 10.00am. 

	


</AI16>
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